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In t roduct ion

The development of the new city on the terrains of the
former shipyards in Amsterdam Noord is at present a
complex and turbulent process whose end result remains
open. 

The value of temporary use in this process is that it
pioneers the city development and points to alternative
possibilities for the future. The position of temporary uses
is gradually shaping itself through unconventional
coalitions between the so-called 'marginal' players and
some governmental networks, and through a constant,
steaming debate.

In this process in Amsterdam Noord, temporary users have
their particular meaning and purpose – to give initiation
and dynamics for development of cultural, economic and
social environment of the Northern IJ-bank planning
through low-rent solutions for starters from different
fields. 

In the Dutch context, in Amsterdam Noord, we
understand Urban Catalyst as a platform that will
compare temporary use experiences from 5 Europen
cities. This knowledge can then be reinvested in the
ongoing process of dynamic planning and development in
Noord, which is only in its early phases.  

We understand the scope of this research not just for the
Noord part, since the processes that can be put in motion
with temporary use, will be relevant for the culture and
economy of the city of Amsterdam as a whole. 

    



This booklet registers ‘a part of a
project in progress’. 
In ‘Urban Catalyst terms’, it
contains:

_ WP5 tools
_ Update on the process for
the period: May – November 2002 
_ North IJ bank scenario
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This chapter is an in-depth investigation into cultural and
legal aspects of temporary uses that dominate in the
Amsterdam case.

These background conditions ‘prove no surprise’ in the
local context, they are a part of mentality, culture, of
juridical and economical tradition. But sometimes, these
are the very conditions that are enabling temporary use.
In Amsterdam and in the Netherlands, squatting, politics
of tolerating and overlooking, and a strong youth-art-
culture scene belong to these very basic conditions.
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background >

Cul tural
Introduction

1. What is the impact of
temporary uses on the city
culture?

Creating authentic culture and
cultural diversity. Working towards
heterogeneity, against leveling of
the city’s culture. ‘Weird,
extraordinary, strange, odd,
peculiar, unusual, unconventional,
creative, artistic, experimental,
intuitive, instinctive, critical,
political, rebellious, revolutionary,
radical, innovative, enduring,
stubborn, avant-garde, activist,
entrepreneurial ’ are often
synonyms for temporary use.

2. Do temporary user
activities contribute to cultural
innovation?

With already a powerful ‘historical’
narrative and a huge network of
people, tmp. use is certainly
producing and maintaining a very
significant portion of the
(internationally) known (sub)cultural
identity of the city of Amsterdam.
Since the 1960’s till the present day,
flaneurs, dérive-practitioners,
homo-ludens, squatters and cultural
entrepreneurs are all ideas and
actions very much aligned with the
temporary users (and all with a very
strong cultural rooting in
Amsterdam).

3. Is there a link between
cultures of temporary uses and
the city economy?

Often they carry 'small' scale
economies. Together with sheer
scale, notions of 'big' and 'small'
are connected with degrees of
flexibility or obsoleteness; ‘small’
business initiatives are often ‘in

charge’ of bringing innovation into
a particular urban and economic
system.

4. What is the impact on
public space? 
5. What is the impact of
temporary uses on the social life
in the (surrounding)
neighborhood?

A tmp. use project is very often
organized around ideas of
‘collective, common, public’ and
therefore serves as a public magnet,
attractor… The Kinetic North
project is in the role of pioneering
the former industrial void and
creating, from scratch, public space
and public awareness about the
north bank of IJ. Reactions of the
neighborhood are everything
between excitement and irritation
about loud music.

6. Do they question or
change the idea of city and
society?

Acting as a generator of cultural
critique; consciously occupying the
margin, both social and spatial -
urban perimeter. Perhaps not in an
opposition to the mainstream, but
aware of it, constantly in an
energetic dialogue with it.

The research at the former
Amsterdam North shipyards
directed us to formulate the
following topics, as key cultural
aspects of temporary uses:

1_ Culture of Decay
2_ Culture of Independent [D-I-Y]
3_ Culture of Experiment
4_ Culture of Entrepreneurship

A a _
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text ‘Everything Falls Apart’ (www.biggaworld.com/…)

‘Decay is the antithesis of lifestyle
consumption. Lifestyle is perfect
and integrated. Decay is
imperfect and recycled. Lifestyle
is purchased, decay is accrued or
earned.’
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Amsterdam Noord shipyards are one
of the ever-rarer areas in Amsterdam
which appear as if they are still in
the cultural and aesthetical state of
decay*(1), abandonment. 

As such, it provides an cultural and
aesthetical  antidote to clean, newly
finished, customized, commercial
urban space, in ubiquitous progress
since early 90s. 
At present, Amsterdam Noord
shipyards are a magnet and a
breeding ground for the large
‘urban culture’ network. 
Decay is also a promise of a new
beginning, an ‘urban prairie’.
It provides a cultural shelter, but also
a degree of social and political
autonomy.

It is interesting to examine, if the
notion of decay performs as a kind
of cohesive cultural element, to
bring together very different groups
of artists and craftsmen into the
formation of a strong alternative
culture?

To what extent is decay a
precondition for emergence of
temporary uses*(2) and why? Which
temporary uses can, and which
cannot, exist without decay*?
Is temporality also a guarantee for
‘autonomy’ or merely a ‘verdict’ on
‘nomadism’?

(1) Quotation from the text
‘Everything Falls Apart’
(www.biggaworld.com/…)

(2) the elderman of the city of
Amsterdam, Duco Stadig, very enthusiastic
about the KN development, offered them to
make a proposal for the temporary use of

new office space in the Zuidas (South Axis)…

A a _ 1 Culture of 
Decay

              



‘An Introduction to the Anarchist Movement’, by Brian Crabtree    

‘Do it Yourself, rather than relying
on government or large
corporations whenever possible.
If you are a musician, consider
recording independently. If you
are a writer, consider publishing
independently and not
copyrighting your work.’’
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Unlike any other city in the world,
perhaps, Amsterdam has traditionally
developed the climate of extra-ordinary
freedoms.
Situationists > Constant - Homo Ludens
> Provo-movement in the 60s >
Kabouters in the 70s > Squatting
movement in the 80s, have all
contributed to the confident (sub)culture
in which ‘exception’ and ‘diversity’ are
constants.
Today’s generation of ‘cultural
entrepreneurs’ is coming from ‘the
Provo-parents and beatnik-
grandparents….’*(3) The
‘entrepreneurship’ stands for people who
are very much interested to take
responsibility and initiatives for their own
environment. 

The important cultural aspect of
independent thinking and acting, a kind
of multi-level do-it-yourself, certainly
draws from this tradition. 

‘D-I-Y, rather than relying on government
or large corporations whenever possible.
If you are a musician, consider recording
independently. If you are a writer,
consider publishing independently and
not copyrighting your work.’* (4) Build
your own environment with found,
recycled materials, use your own
inventiveness and solutions, but also
build your social and cultural context
organically. 

The raw rebellion of the 60s has softened
significantly into a kind of professional
attitude with a lot of openness in dealing
with ‘external world’. Still, not taking
institutions for granted, not adopting
hierarchical organization, being firm at
the position that collective (such as
Kinetisch Noord) grows, via organic
process of negotiation and interaction
among people.

(3) Ibid,  Ruigoord group 
(4) ‘An Introduction to the Anarchist
Movement’, by Brian Crabtree     

A a _ 2 Culture of 
Independent 

(D-I-Y]

        



‘NDSM-werf Amsterdam Noord’ by Eva de Klerk

‘Precisely at the point where the
borders between disciplines
become vague, is the point where
the various disciplines are forced
to reflect upon their own history
and once again receive the
chance to become radical again.’
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Seeks for Art in a (city-scale)
independent culture, a network, and
an establishment of a platform of
framework for continuous
experiment.

Promotes an idea of ever-changing
collective creative body; non-stop
interaction and exchange between
‘all forms of artistic media and small-
scale craftsmanship’.

Emphasis is on ‘the young’ and
‘international’.

Has little respect for the mainstream
culture and trends, except as a
subject of interpretation.

A a _ 3 Culture of 
Experiment

        



‘Cities and Suburbs’, A Harvard Magazine Roundtable

‘It's not gentrification, it's
‘economic diversification’ that's
important. (...) The key will be
bringing jobs into the cities that
aren't just for lawyers and
insurance executives and the
like...’

  



A a _ 4
015

‘Entrepreneurial’ dimension is
twofold:

On one hand it stands for small-
scale craftsmanship, service or
startup, and is very much related
with temporary use because these
are ventures of limited resources and
experience, which need (temporal)
space and time to develop. At the
same time, the category of the small
enterprise is the one that introduces
innovation and flexibility to it’s
domain. 
In that sense, argument of the ‘scale
of economy’ can become a strong
corrective factor to the dominant
market driven planning. 

On the other hand, ‘cultural
entrepreneurship’ – relates to artists
who have, provoked by the slowness
of governmental institutions, taken
the roles of art-producers, or better
said, art-developers, as well. 
Task of a cultural entrepreneur is
complex, requiring constant (and
competent) dialogue with the
government and other parties in an
urban process. 
It also involves creation of most
unusual (and funny) forms of
organizing, for instance one in
which the non-profit and flexible
artists collective (Kinetisch Noord)
runs the business of economic
exploitation of nearby spaces.

A a _ 4 Culture of 
‘Entrepreneurship’ 
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Aa_ background >  Cul tural

Aa_ 1   Cu l ture  o f  Decay

Quotations from the text
‘Everything Falls Apart’
www.biggaworld.com/...

q.01_ ‘In a culture of slick
overabundance, is decay an
antidote or yet another lifestyle
footnote?…’

q.02_ ‘Decay has spent most of
its long but ignored history on
the dismal periphery. In the past
few years, however, urban
decay has experienced a modest
reexamination. Decay has
become the aesthetic adhesive
uniting a disparate group of
writers, artists, photographers,
musicians and their respective
communities. Decline and
decadence has provoked an
ongoing, interpretative dialogue
with the past. 

The emerging problem is that
decay serves no apparent
function in consumer culture.
Beyond invoking nostalgia for
an idealized past that may or
may not have existed, decay's
mini-renaissance centers around
a number of complicated
contradictions. As the
opportunities for those that
wish only to experience and
enjoy decay vanish, the ability
to purchase faux decay
increases. 

q.03_ …‘In the often clean,
clinical world of industrial
design, decay is suddenly
trendy. But can the production
of brand new decay withstand
the weight of contradiction? Is
this decay -- or something else?
Droog Design, a loose
organization of designers and
design philosophers based in
Holland, create mass-produced
products with intentional
imperfections: lamps from milk
bottles, chairs with holes drilled
in them. In 1998, Hella Jongerius
created Slightly-Damaged
Dinner Service. By firing
porcelain at too high a
temperature, she uniquely
deformed each plate. It created,
according to her bio, "a wobbly
pile of serially-produced one-

offs: plates with a soul." 

This search for soul is an
expression of desire for
authenticity in a culture that is
often anything but. Old
buildings, old signage, old
neighborhoods aren't created
but instead evolve or are
accrued creations. So what
happens when this process is
leapfrogged?

… Unfortunately, Droog's
influence seems limited….

‘…Faux decay acknowledges a
culture that cheats death
through botox injections, plastic
surgery and anti-aging salves
does not wish to be reminded of
their own creeping physical
decline.  Faux decay also speaks
to the fact that the opportunities
to experience decay are
becoming rarer. Building
materials such as wood and
brick and paint -- now nearly
invincible thanks to pressure-
treating and chemicals -- once
experienced discrete phases in
their lifecycles. Modern objects
are either new, or necessitate
replacement. Plastic doesn't
decompose or disintegrate,
while bricks, wood and paint
often grow old gracefully and
harmonize with their
environments. ..’

Gentrification and Political
Geography

q.04_ ‘…The city is inextricably
linked with decay, given its mix
of old and new, industrial and
new economy. To understand
urban geography is to
understand urban decay, which
means gentrification with its
implied ruin and rehabilitation
motif, is about how place is
erased….’

The standard definition of
gentrification can be found in
Neil Smith's book The New
Urban Frontier: "The process
through which poor and
working-class neighbourhoods
in the inner city are refurbished
via an influx of private capital
and middle-class homebuyers
and renters -- neighbourhoods
that had previously experienced
disinvestment and a middle-
class exodus." Not surprisingly,

gentrification is most often
analyzed in economic and social
costs, rather than the aesthetic
depletion that occurs. The
beauty of a pre-gentrified
decayed neighbourhood is
rarely championed, nor are the
loss of unexploited spaces
(where residents can hear
themselves think) bemoaned.
Visitors can't see these near
intangibles, and residents rarely
bother to memorialize their
difficult surroundings. Thus,
over the years, it has fallen upon
artists -- living half lives
between poverty and privilege -
- to memorialize the lost diners
and warehouses about to be torn
down. They evoke concern for
neighborhoods at the beginning
of a gentrification process the
artists themselves often help
precipitate. 

…after seeing the effects of
gentrification, it is clear that
untrammeled decay, for all its
problems, represents possibility.
Gentrification has become so
formulaic it now represents
corporate rigidity -- a recent
urban narrative that creates a
happy ending for only a
fortunate few. 

‘… decay is the antithesis
of lifestyle consumption.
Lifestyle is perfect and
integrated. Decay is
imperfect and recycled.
Lifestyle is purchased,
decay is accrued or earned.
Despite titling his book
Life Style, designer Bruce
Mau acknowledges that
something is amiss in his
profession. Toward the
conclusion of Mau's self-
aggrandizing, five-
kilogram tome, he notes,
"Immersed in the logic of
growth, we have, for the
most part, denied the
liberating potential of
death. (For us, there is only
addition, never
subtraction; accumulation,
never decay). In our
shortsightedness, we have
banished death both from
nature and from our
approach to design
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practice." 

…’"In the eighteenth century,
the ruin motif was so popular
that it invaded almost all of the
decorative arts... Polite society,
accustomed to seeing artificial
ruins in its parks and gardens,
also wanted to enjoy them in the
porcelain objects which
enlivened the interiors of their
houses as ornaments." …"It is a
triumphant manifestation of the
rococo spirit, which could
transform subjects like ruins --
generally associated with the
macabre -- into gay bric-a-brac."
A slight rearrangement of that
last sentence results in: It is a
triumphant manifestation of the
spirit of late capitalism, which
can transform industrial
buildings -- generally associated
with the economic livelihood of
the working-class -- into luxury
lofts.’
…What is the appeal of a loft for
the artistically disinclined?
…Can a yearning for
authenticity be assuaged by the
exposed beams and concrete
floors of faux decay? …The
irony of live/work spaces that
are unaffordable to the artists
that popularized the format to
begin with is wearing thin. Lofts
are now the ultimate lifestyle
accessories … 

Aa_ 2   Cu l ture  o f
Independant
[D- I -Y ]

Quotations from the text
‘autonomous zones’,
Rhizoming with William
Gibson

…urban space outside the laws
of the official city. It is the result
of an anarchist cooperative city
building process. It also reminds
us of the early squats in Berlin.
Systems, constructions and
social harmony are mantained
without a central burocracy,
through a network of mutual
services. 

…It looks scary and dangerous
from the outside, but it's secure
and homey to the insiders.

…Recycling, energy saving and
common sense ecology are basic
attitudes in its functioning and
continuous transformation. 

…A kind of positive, critical
ghetto, where people gather to
develop alternative ways of
being in the world. 

…The other one is related to the
development of a new political
model, in which the relationship
of individuals and communities,
and the state is redefined.
Autonomy at different levels, is
connected to grassroot power
and accountability and
reduction of centralized
functions. 

Quotations from the text
‘NDSM-werf Amsterdam
Noord’ by Eva de Klerk

‘In order to further the aim of
providing affordable and
experimental workplaces the
casco (hull) philosophy has been
developed. This philosophy has
been developed through
experience gained starting and
running projects, some of which
have existed now for years.

This philosophy is in fact
an alternative form of
urban planning, a town
planning strategy whereby
space is given to allow the

development of urban
areas from the bottom up.
Its purpose is to create a living
city wherein people take
personal responsibility for the
built environment around them
in order to be able to grow
within this environment.
Inhabitants and users are no
longer seen as passive
consumers but as equal partners
in as much the development as
control over housing, buildings,
neighborhoods even whole
cities. Whilst we remain aware
of the value of the existing
buildings we will also recognize
the value of change. This
philosophy is an important
influence on the plans of
Kinetisch Noord.’

‘A number of aspects of the
building, such as the main plan,
fire safety and amenities will be
planned down to every detail.
Through this we will be able to
build a structure within which
users can be stimulated to
enthusiastically occupy and fit
out their own spaces. In order to
both encourage self-building
and to keep the prices of the
units as low as possible they
will be let out to clusters of
users. Each one of these areas
will be connected to the existing
infrastructure. Through this the
users will enjoy a great freedom
to choose and build their own
spaces. The building materials
for this are chosen inventively,
based on low costs, recycled
material, material that will be
easily recycled in the future, or
can be taken apart and moved.
Here in Amsterdam we can
expect quite an anarchistic
manner of building. In order to
hold its own ground amidst this
the main structure will have to
have a powerful character of its
own. 
All individual projects will be
cast into an architecture that
spans them all and is
recognizable, accessible, and yet
made subtle through the many
different inputs from the many
users.’
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Aa_ 3   Cu l ture  o f
Exper iment

Quotations from the text
‘NDSM-werf Amsterdam
Noord’ by Eva de Klerk

‘Kinetisch Noord wants to
transform the former shipyard
on the NSDM site in North
Amsterdam into an
experimental space of some
60.000 square meters, where:

1. young (inter)national
theatre makers, visual and
performance artists can develop
themselves as they wish.
2. diverse small scale
businesses can exist alongside
larger and more influential
artistic, cultural and creative
initiatives.
3. where the synergy that
comes about through exchange,
contact and co-operation
between the users can create a
sparkling whole that is greater
than the sum of it parts.

“A free space where many
refreshing ideas and
experiments will be born,
where all forms of artistic
media and small scale
craftsmanship will go
hand in hand together in
the same place: an
impressive monument to
an industrial heritage that
has been lost”

“A place that will be more
than just an atmospheric
stage set, a crossover, a
link and an international
meeting point, where an
unexpected tension is born
between the different
events. Where the contrast
between the individual
artist/ creator/ entrepreneur
and other larger scale
spectacles is encouraged”

All users of the NSDM site will
be able to make a totally
personal choice as to their
position as regards the spectacle
known as reality, a position that
can be vulnerable, militant,
perhaps  anarchistic. Kinetisch
Noord wants to once again

provide Amsterdam with a
place where energy will be
released, a non stop stage that
simultaneously can be a
workplace, a laboratory and a
party venue. A combination that
Amsterdam is currently lacking.’
…
‘Kinetisch Noord will create an
interdisciplinary wharf, an
enormous structure wherein
reality can be played with and
the objective can be
manipulated and whereby the
different disciplines do not
allow themselves to be caught
with language but preferably
make themselves known at their
point of disappearance.
Kinetisch Noord feels at home
amidst charletans and heros,
underdogs and celebrities,
brilliant dilettantes and
scientists. In its own way
Kinetisch Noord refuses to see
the different disciplines as
illustrations of an idea or a
filling within a shape but
chooses to make its own search
for relevance, confrontation and
meaning in the spaces between
the disciplines. Precisely at the
point where the borders
between them become vague, is
the point where the various
disciplines are forced to reflect
upon their own history and
once again receive the chance to
become radical again.

All users begin, to a greater or
lesser extent from a classical
idiom, well defined areas that
are familiar to them, some will
reach back to them, but in a way
that has been changed,
unravelled, mixed up, cut up.
They change, search, analyse,
stimulate and inspire each other,
and work together. By placing
the different disciplines next to,
opposite and within each other
Kinetisch Noord turns them into
a utopia where a new synergy
can be formed from light ,
colour, technology, media,
craftsmanship and space.
A living interactive community,
varied in composition, who can
offer a varied and continuing
cultural menu to an equally
varied public as regards age and
interests.’

Aa_ 3   Cu l ture  o f
‘Entrepreneurship’ 

Quotations from the text
‘NDSM-werf Amsterdam
Noord’ by Eva de Klerk

‘The ever increasing shortage of
affordable housing, commercial
space, studios and places to
experiment lies at the roots of
Kinetisch Noord's plans. Up
until 2000 these sort of spaces
were mainly to be found in large
housing and working buildings
that are partly united in Het
Gilde van Werkgebouwen aan
het IJ (Graansilo, Ruigoord,
Vrieshuis America, ADM, Lloyd
Hotel, Zeezicht etc). These
buildings, most have been
vacated anno 2000, can be seen
as breeding grounds and
meeting places for connected
and often co-operating and
innovative small scale
industries. These often form the
starting blocks and testing
grounds for the many artists,
trades people and small
entrepreneurs who form a very
important basis for the cultural
climate in Amsterdam.

The city council's recent policies
on property prices combined
with property developers and
their desire for maximum profits
has lead to many of these
buildings have been wiped from
the map without anything
taking their place. In order to
make up for some of these
losses the city council has set up
a project known as the Breeding
Grounds project, within which
Het Gilde van Werkgebouwen
aan het IJ is allowed to play an
important role. 

Quotations from the text
‘Cities and Suburbs’, A
Harvard Magazine Roundtable

‘Lee: It's not gentrification, it's
"economic diversification"
that's important. When we
started this plan for Blue Hill
Avenue, people waxed eloquent
about the avenue they
remembered from the 1950s. It
had a kosher bakery, an Italian
butcher, an African-American
rib place. …
…DeVillars: I think this issue of
economic diversification is
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absolutely right. The key will be
bringing jobs into the cities
that aren't just for lawyers
and insurance executives
and the like, but are in
manufacturing and other
trades that can help support a
diversified economy. The onus
here is more on private
investment and equity capital
than it is on public investment.’
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Legal  /  Administrat ive

Considerations on  legal /
administrative aspects

hypothesis A: Municipalities use
legal means mostly to control
and regulate developments

Building activities are highly
regulated in the Netherlands
(through legal means). Land-use
plans, function allocation plans, laws
on the hindrance permitted by
certain functions, environmental
laws, etc. etc. are in the end all
regulating and controlling activities
in such a way that they fit within the
desired and consolidated
development of an area.

Sometimes, the municipality uses a
creative approach in the
interpretation of laws or
enforcement of regulations, to avoid
unnecessary complications. Another
interpretation of the hypotheses – is
there any proof that municipalities
use legal means for something else
than controlling and regulating, for
instance to actively stimulate
developments, is hard to prove in
the NDSM case. 

hypothesis B: Site-owners are
interested in legal means to
ensure that the temporary use
will be of limited time and to
minimize their risks, especially in
regard to liabilities

In the case of the NDSM wharf, the
municipality not only possesses the
land plot, but also the real estate
(halls, slipways etc.) on it. From this
perspective, the municipality uses
legal means to enforce the
temporarily of the use – also to keep
other development options open
during the process. For the use of
the real estate, contracts are made
between the municipality and

Kinetisch Noord, the temporary user.
In essence, the liabilities are
extensively regulated in contracts.
Both parties however are aware of
the fact that the level of experiment
and in-determinedness of this
project asks for flexibility. In such
cases, the intention (‘spirit’) of an
agreement can be regarded more
important than the factual text of it.

hypothesis C: Users are
interested to minimize costs and
efforts and are interested in‚
light laws/rules. Users might
consider illegality, if the illegality
is less costly than legality. They
will check if the cost of
legalization is worthwhile
compared to the risks of
illegality

The reason to strive for light laws
and regulations is not necessary
embedded in a desire to minimize
costs and efforts – though it might
proof valid for many cases of
temporary use. The NSDM
development is a very intensive
operation, involving a large group of
people, demanding extensive
personal efforts and relatively large
financial investments. In such a case,
the desire for light laws and
regulations is based on the need for
flexibility during the process, or the
restricted financial resources with
which a large effect has to be gained
– where strict regulations are
demanding unnecessary
investments related to the
temporarily of the use. And not as
the least, temporary user
organizations in general lack the
means (personnel, expertise, budget
etc.) to deal with the enormous
bureaucracy involved in projects.
Light regulations help to keep the
energy focused on the real purpose
of a project.

               



Additional questions:

A: Which laws hinder temporary
uses?

- Land use plans, or function
allocation plans can be restrictive
towards uses other than the ones
exactly intended in a plan. A
function allocation plan can make it
for instance impossible to use an old
factory as a temporary living space.
The procedure to change the legal
restriction (a new allocation plan, or
an ‘article 19’ procedure) may prove
too complicated for a temporary
use.
- The possibility of a temporary
permission within the function
allocation plan exists, but is
restricted to a one-time period of
five years of use (‘article 17’
procedure).
- Environmental laws or hindrance
regulations can demand enormous
investments or involve complicated
procedures to get granted, which is
often not in line with the temporality
of use.
- Labor safety regulations (‘Arbo’) or
fire regulations may require
ridiculous investments in relation to
certain temporary functions; an
open workshop like the NDSM hall
could face serious problems if these
regulations are strictly enforced.
- Specific regulations make
temporary use difficult. Permission
to run a temporary bar or restaurant
might prove difficult to obtain. Of
course, this is related to the type of
temporary use (one time temporary
event vs. a 10 years temporary
investment).

B: Which illegal or non-legal
practices (including toleration)
exist in connection with
temporary uses in your context?

At the moment, many of the
activities at the NDSM wharf are –
strictly seen - violating regulations
concerning safety, type of use,
environment, etc. The activities are
tolerated due to various reasons: 1)
During the long startup phase of the
project, activities should be possible
before the required permissions are
granted or the necessary
investments are made 2) In some
cases, it might prove impossible to
implement a regulation strictly, and
exemptions have to be granted,
which requires additional research.
In the meantime, a legal status quo
is respected. 3) Some activities may
be forbidden, but are strictly seen
innocent/harmless. Parties can
decide to tolerate them without any
final legal solution in mind, in order
not to frustrate the project.

C: Which new legal or planning
tools you think would be
desirable and why?

Many regulations are made bearing
in mind that the use is fixed over a
long period – and the investments
related to the implementation on
these regulations are based on a
long(er) term exploitation horizon.
To stimulate temporary use, both
governmental authorities and the
users should be able to accept a
larger degree of risk than in the case
of fixed use. Temporary uses now
often can exist in a condition of
being granted an exemption,
positioning them as ‘accidents’
within the total system. A more
conscious approach to the
possibilities of temporary use could
incorporate the valuation of a
certain ‘lightness’ of a function in
relation what a regulation wants to
achieve, when determining the
degree of restriction of a regulation..

Of a different character is the fact
that in the Netherlands laws and
regulations have a high degree of
protection built in towards users of
space (for living or working). This
can result in the fact that even when
temporality of a use has been
arranged by contract, the owner of a
particular real estate object can face
serious difficulties to get the
temporary user out after the period
of time agreed. Experience with this
has led to a reluctance towards
temporary use. More strict
regulations and interpretation of the
regulation towards temporary users
in this aspect, however contradictory
it may seem, could help to stimulate
the enthusiasm for handing out
buildings for use.
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Short Squat Guide

Of the joint squat assistance
groups (kraakspreekuren),
Amsterdam

Introduction

You are reading the short squat
guide of the joint Amsterdam
squat assistance groups. A squat
assistance group cannot solve
your housing problem for you.
You’ll have to sort out quite a
few things yourself, but we can
let you share in our experience.

The people with the squat
assistance groups will try to
help you by giving you useful
advice. Before you can squat a
place, you’ll have to find out
more about it. This squat guide
will provide you with more
information how to proceed.

What kind of space are you
looking for?

One of the first things to decide
before squatting is what type of
space you or your group is
looking for. A small apartment
suitable for one person or a
large building to provide a
group of people with living and
working space? If you’re
looking for a larger building, the
centre of the Vondelpark-
Concertgebouw area are your
best bet. For apartments you can
also try the Schinkelbuurt, the
Rivierenbuurt, West, East or De
Pijp. For addresses of the
various squat assistance groups,
see page 8.

Cycle around the area(s) of your
choice a few times and write
down all the addresses of places
you suspect are not in use.
Patrol these addresses at
different times. Check if the
lights come on at night. Ring the
doorbell and wait to see if
someone answers it. Check the
letterbox. Stick a matchstick in
the door. This will fall down if
the door is opened, and this is a
good way to check if there are
people going in and out or not.
You can also picket the place,
but if you want to do it

properly, this can be very time-
consuming and may also arouse
suspicion.

How long has a place been
empty for and why?
The ‘new’ Housing Act of July
1993 contains a penal regulation
(section 429s). This states
roughly that a place may not be
squatted if it was still in use less
than a year before. This has
made it more difficult to legally
squat places which have been
vacant for less than a year. It
provides the authorities and the
owners of squatted buildings
with an extra means to institute
criminal proceedings and evict.
Some squat assistance groups
work with a shorter term, either
in protest to the terms laid
down in section 429s and/or
because in certain areas the
authorities seldom revert to this
section in order to evict. In
general, apartments and
buildings which have not been
in use for over a year may be
squatted. When you are in
doubt about how long a place
has been empty for, or whether
this is long enough to be able to
squat it, consult the squat
assistance group in the area.

Once you have established
which of the
buildings/apartments on your
list only seemed empty and
which of them are really not in
use, the time has come to find
out how long these have been
empty for and why exactly.

If your chosen objects are
apartments, you can call the
information department of the
Housing Department (Stedelijke
Woning Dienst, SWD). This
service can provide you with
information on the vacancy
terms of apartments which fall
under the distribution system
for low-rent houses and flats. If
the place you want to squat is
not in the distribution system,
the Housing Department is of
very little use. In that case, you
could decide to talk to
neighbours. You have to be
careful though: you can never
be sure whether their
information is reliable and
whether these neighbours are
sympathetic to your cause.
Never tell the neighbours

outright that you are panning to
squat an apartment. Think up a
good story to tell them should
they wish to know why you are
asking questions. Ask whether
they know who owns the place
and whether it is up for rent. If
it concerns company premises,
ask if they know where the
company has relocated to. You
can also check with the
Chamber of Commerce (Kamer
van Koophandel, KVK) when a
company has relocated. To get a
better idea of why a certain
premises is vacant, it can be
very useful to know who the
owner is. This information can
be obtained from the land
registry office (Kadaster).
Information on whether
building or demolishing permits
have been issued, can be
obtained from the Building
Inspection Department (Bouw-
en Woningtoezicht, BWT).
Always try to find out as much
as you possibly can about your
prospective squat. You can only
benefit from more information.
Many squats have failed due to
sloppy research. You will find
more information on the
institutions that were mentioned
above on the following pages.

(...)
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- SQUATTING CHECKLIST -

Owner

Name:……………………………
…………………………

Address:…………………………
…………………………

Place of
Residence:………………………
………………
Telephone:…………………

Name of
firm:………………………………
………………

Address:…………………………
…………………………
Partners:…………………….

Place:………………………………
………………………
Telephone:………………….

Bank/Giro account
no.:………………………………
……….

Property

Address:…………………………
…………………………

Empty
since:………………………………
……………….

Size of the
apartment:………………………
……………. No. of
rooms:………………..

Rent for the
apartment:………………………
……………

Purpose of the
property:…………………………
………..

Is it a Housing Department
property? Yes/No

Claim or
optional:…………………………
………………..

(Claim- of Keuzewoning)

Has a housing permit been
issued? Yes/No

(Huisvestingsvergunning)

Has a building permit been
issued? Yes/No

(Bouwvergunning)

Has a demolition permit been
issued? Yes/No

(Sloopvergunning)

Has a property division deed
been issued? Yes/No

(Splitsingsvergunning)

Has a withdrawal permit been
issued? Yes/No

(Woningonttrekkingsvergunning)

Electricity connected
Yes/No

Gas connected Yes/No

Water connected
Yes/No

Is the property managed by an
estate agent? Yes/No

If so, by
whom?……………………………
………….

Is the property up for sale/for
rent?

Squatting

Lock type: - safety lock
with a replaceable cylinder
Yes/No Number:……………

- safety lock with a built-in
cylinder Yes/No
Number:……………

- pin lock Yes/No
Number:……………

- housing corporation cylinder
Yes/No Number:……………

- different type of lock
Yes/No Number:……………

Entry via front door
Yes/No

Entry via window Yes/No

Entry via roof Yes/No

Other
options:……………………………
………………………..

Will barricading be necessary?
Yes/No

If so, what? (Number of
windows/doors,
sizes)………………………………
………………

……………………………………
……………………………………
……………………………………
……………………………………
……………………………………
……………………

General

Information received from:
Name:……………………………
………………………….

Address:…………………………
………………………….

Telephone:………………………
………………………….

Received:…………………….....(d
ay)……………………….(month)
…………………..(year)

Handled
by:…………………………………
……………………………………
………………
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WP_5_tools  i s  a  phase of  the research that
a ims at  the creat ion of  a  too lbox of  ex i s t ing
best -pract ice too ls  for  support ing temporary
uses .  These too ls  are  work ing on d i fferent
l e ve l s  o f  u rban  p l ann ing  and  c i t y
deve lopment ,  and for  that  reason,  wi th in  the
Urban Cata lys t  pro ject ,  we are  c reat ing an
inventory  of  the  most  innovat ive  pract i ces
f rom 5 European c i t ies .  

F rom the Amsterdam Noord process ,  we s ing le
ou t  be s t  p r a c t i c e s  w i th in  the  fo l l ow ing
categor ies :
_  Munic ipa l  models  for  act ion ( inc lus ion of
cu l tu ra l  en t rep reneu r s  i n to  the  c i t y
deve lopment ,  or  format ion of  mixed publ ic -
pr ivate  partnersh ip )
_  the  mode l  o f  o rgan i za t ion  o f  K ine t i s ch
Noord ,  a s  an  i nnova t i v e  and  pos s i b l y
successfu l  example  
_  The Breed ing P laces  Fund,  as  a  way to
suppor t  s ta r t ing  up ar t i s t s ,  c ra f t smen and
the i r  groups
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K i n e t i s c h  N o o r d  o r g a n i s a t i o n
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aims:
1 finding alternative use for an
otherwise abandoned area
2 attracting cultural oriented
entrepreneurs to create a focal point
for future urban development 
3 securing property against
unintended users (squatters, grey
businesses)

initiator:
City Administration Amsterdam
Noord (SDAN)

organisation:
Panorama Noord - City
Administration Amsterdam Noord
(SDAN)

number of applicants:
around 30 groups

duration:
october/november 1999

costs:
-

contact:
www.noord.amsterdam.nl
Stadsdeel Amsterdam-Noord
Postbus 37608
1030 BB Amsterdam

B a_ t o o l s >
Compet i t ion  for  

cul tural  enterpreneurs  
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aims

This competition for cultural
entrepreneurs aims at finding
concepts for cultural use of the
abandoned NDSM wharf. The task
is to providing vision, program and
a business model for the +/- 20000
m2 large construction hall and the
surrounding areas to transform this
into a focal point for cultural
activities. In this way, the
redevelopment of this wharf can
contribute to the urban
restructuring process, which
transforms this industrial site into a
living and working area.

initiation

In the mid 1990’s the City
Administration of Amsterdam-
Noord was facing difficulties in
restructuring and developing the
enormous bankrupted shipyards at
the northern IJ-embankments. Grey
business and crininal activities
started to flourish, while impulses
for more urban activities were
lacking. When the city in 1996 had
the possibility to gain control over
the largest shipyard in the area (the
former NDSM wharf) it took the
opportunity to  include in the
development strategies the
possibilities for leasing this wharf to
culture-oriented companies /
entrepreneurs. After consulting
various authorities in the fields of
economie and arts, this led to the
proclamation of a competition with
to find the best concept for cultural
use of the wharf.

actors

Organisation by a special group of
the urban planning department of
Amsterdam-Noord, around 100
requests for the competition

guidelines have been made by
various groups ot individuals, 30
applicants have submitted a plan
for cultural use of the wharf. One
group has been selected to deliver
a detailed plan.

internal interaction

The competition has been
organised by the project office
responsible for the future
development of the northern IJ-
embankments, a group of 20
people in an organisation called
‘Panorama Noord’. This resorted
under the responsibility of  the
Office for Housing and Work of the
City Administration Amsterdam
Noord.

external interaction

The Panorama Noord organisation
announced the competition in
various newspapers, after which
applicants could request additional
information and the competiton
guidelines. After selecting the
winning concept, funding has been
provided by the Central City
Administration to the winners to
deliver a more detailed concept. 

Compet i t ion  for  
cul tural  enterpreneurs
at  NDSM whar f  
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Bb_ t o o l s >
Kinet isch  Noord  

organisat ion

aims:
1 obtaining the former NDSM wharf
for low-profit art, culture and crafts
production 
2 inciting a community that
develops NDSM wharf towards an
experimental, multi-disciplinary
cultural environment
3 creating a cultural hotspot of
(inter)national importance

initiators:
a network of artists and users of
evicted warehouses in Amsterdam 

organisation:
Stichting Kinetisch Noord  / Kinetisch
Noord Foundation

number of people:
a project organisation of 7 persons,
153 users (2002, April)

duration:
established spring 2000, entered
NDSM wharf in February 2001,
projected exploitation till 2012

costs:
1 renovation of the hull: ~ 3,5 mln
euro (credit from Amsterdam Noord)
2 costs for interior wharf space: =
6.8 mln euro (Breeding Places)
3 organisation costs: ~ 300.000
euro/year (staff and office)
4 rent from tenants: 22,7 euro
m2/year (ex VAT and service costs)

contact:
www.ndsm.nl
Stichting Kinetisch Noord
TT Neveritaweg 15
1033 WB  Amsterdam

Bb_
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initiatives in the Netherlands and
abroad to strengthen and incite such
activities

internal interaction

The organisational model is set up
with a large focus on self-support
and bottom-up organisation; with
the aim to cut unnecessary hierarchy
and with the intention to have
maximal engagement and creative
potential for the users. Therefore the
organisational model has been set
up in with three bodies channelling
the development of the wharf.

1. a society (vereniging) of users
All participants of are members of a
society of tenants, (the Vereniging
NDSM i.o) – at the moment around
60 tenants (individuals or
organisations) and 30 aspirant
tenants. 

The society is split in 20 clusters in
which tenants with complementary
artistic interests work together. Each
cluster occupies a physical part of
the wharf, and is responsible for the
construction of its own working
spaces and for obtaining the
required legal permissions and
licences (i.e. building permissions,
environmental licenses and safety
licenses).

Representatives from the clusters
take care about general interests of
the participants, through one of the
four teams concerning construction,
maintenance, outdoor space and
the artistic program. These teams
channel the communication among
the clusters and with the project
organisation.

2. project organisation
The project organisation is a group
of 7 persons aiming at making the
wharf operational. Their main focus
is on the renewal of the building,
implementation of basic
infrastructure and the basic division
of the interior space of the wharf.
The project organisation is
conceptually set up as a service desk

aims

The Society ‘Stichting Kinetisch
Noord’ is the legal ‘vehicle’
responsible for transforming the
former ship construction wharf
NDSM in Amsterdam to a
workspace for artists, performers
and starting entrepreneurs with a
low or non-commercial profile. Its
main aim is to obtain the former
wharf (as legal property or through
lease) for the realisation and
affordable letting out for hire atelier-
, work-, rehearsal- and presentation
spaces.

Through this, the society wants to
“gather a mix of young and
experienced artists, of starting and
established groups, of no-budget,
low-budget and some-budget
initiatives of diverse artistic and
crafts disciplines, which inspire each
other and start fruitful
collaborations”.

Besides providing space, Kinetisch
Noord initiates or organises public
activities directed to the wider
audience with the aim to help
focusing and developing the artistic
profile of the society and its
community.

On a larger scale, Kinetisch Noord
wants to compensate for the loss of
‘off-off-Broadway’ production
possibilities (and lifestyles) and the
loss of non-commercial artist spaces
in Amsterdam during the last
decade.

initiation

During the late 1980’s empty
warehouses in the Amsterdam
harbour, which offered space for
more ‘alternative’ arts and lifestyles,
got evicted to make space for high-
commercial living spaces. Thus, the
network of artists and starting
entrepreneurs using these spaces
gradually got pushed out and
started to turn their attention on
new possibilities.

In 1998 the alternative cultural
venue Graan Silo got evicted to give
a place to luxurious housing project.
The artists from this industrial
building were left without a place to
work. Shortly after that, in 1999,
NDSM - an enormous former ship
construction wharf in Amsterdam-
Noord was left without user.

The artists network formed the
workgroup Kinetisch Noord to
answer the (open) competition
organised by City Administration
Amsterdam Noord to find a cultural
entrepreneur with a clear plan and a
vision to take over the shipyard.
Kinetisch Noord won the
competition and initiated its own
foundation, Stichting Kinetisch
Noord. In July 2002 Kinetisch Noord
presented its action plan to the City,
scheduled for approval until the end
of the year 2002.

actors

- a society of users of the NDSM
wharf (Vereniging NDSM) with 60
tenants (20 clusters of participants,
around 150 persons in total)
- a project organisation with 7
coordinators and 3 assistants, which
functions as the executive
organisation for the foundation
- the board of the foundation
Kinetisch Noord with 6 members 

activities

The focal activities of Kinetisch
Noord in the following years will be:
- renewal and maintenance of the
hull of the wharf
- development of the outside areas
(2 slipways, open spaces)
- selection of tenants and related to
this the formation of a lively
community able to build up and
maintain the place
- construction of interior spaces by
and with the tenants 
- programming of cultural activities
in or connected to the wharf
- exploitation of the terrain and
buildings
- establishing contacts with similar

Kinet isch  Noord  
organisat ion
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towards the users (tenants) to
channel communication with the
city government and the financers. It
also functions as a bridge between
the users and the board of Kinetisch
Noord. The functions of the
members are: artistic and concept
coordinator, business coordinator,
artistic project leader, external
program manager, maintenance
coordinator, office coordinator,
construction coordination, 3
assistants. 

An important role in the
communication between the project
organisation and the users forms the
website of Kinetisch Noord, with
‘intrasite’ for users (forums,
announcements) and makes it
possible to communicate with a
large and (during the start-up)
dispersed group.

3. board of the foundation
The board of foundation ‘Stichting
Kinetisch Noord’ with its 6 members

in practical terms is involved as a
remote controlling body. It consists
of influential professionals with a
background in cultural, legal or
financial positions able to push an
unconventional project forward.

Future: In the set-up made for the
wharf, the foundation in the long
run wants to delegate largely its
responsibilities to the users of the
wharf – united in the society
Vereniging NDSM. It is therefore
anticipated that at some point the
society can take over the
exploitation and all tasks of
maintenance and development from
the project organisation. In any case,
the foundation will stay legally
responsible.

Kinetisch Noord -  
internal  interact ion
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external interaction

The external interaction enacts
mainly on two levels: the relations
towards (possible) new tenants on
the one hand, and the relations
towards various financial and legal
bodies on the other hand.

- Regarding the selection of new
tenants, a large number has
announced themselves on its own
initiative (no active recruitment).
They are registered by the project
organisation and offered to the
clusters for selection of ‘candidate’
tenants. After a cluster decides to
opt for a candidate, it announces
this to the artistic/programmatic
team. The foundation then checks
for the viability of the
‘entrepreneurship’ of the new
tenants and has the final word in
selecting a candidate.

- As a legal body in external
relations, the foundation has been

created to enact with partners like
the city of Amsterdam, financial
partners such as the Fund for
Breeding Places and various other
partners (BV Durf).

The City District Amsterdam Noord
(SDAN) is the main partner of
Kinetisch Noord, involved in:
renewal of the hull of the wharf,
public space, lease of the wharf
building (SDAN owns the wharf),
legal development plans (urban
development), environmental
licences etc. An external
communications manager has been
involved by SDAN to bridge ‘cultural
differences’ between the partners.

The Fund for Breeding Places (City of
Amsterdam) is the largest financer
of the wharf and is set up to develop
off-off-Broadway and low-rent start-
up spaces for artists and craftsman.
The subsidy of 6.8 mln euro is
allocated to Kinetisch Noord via
SDAN to cover for additional

investments in the hull (‘casco’),
infrastructure and interior.

BV Durf is a development
consortium for the area; Kinetisch
Noord is shareholder and core-
member in this consortium. It has
however limited influence; it can
decide on policy issues but not on
investment issues due to the fact
that it does not invest financially into
BV Durf. Currently, BV Durf is still in
process of initiation. 

Kinetisch Noord -  external
interact ion
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B c_ t o o l s >  
The  Fund  for  

Breeding  P laces

aims:
1 realisation of affordable small-
scale infrastructure for artists and
cultural entrepreneurs
2 achieving conditions for a
sustainable form of this
infrastructure in Amsterdam
3 initiating policy for distributing
and maintaining these spaces

initiators:
City of Amsterdam, on initiative of
various pressure groups like the IJ
Industrial Buildings Guild

organisation:
Foundation, created by the City of
Amsterdam

number of people:
around 30 projects in preparation,
for 1350 individual ateliers and
space for 700-800 cultural
entrepreneurs (period 2002 - 2006);
various staff members of City of
Amsterdam involved. 

duration:
established spring 1999

costs:
start 15.9 mln euro, additionally per
year 2.7 mln euro

contact:
www.BroedplaatsAmsterdam.nl
Broedplaats Amsterdam
Postbus 1900
100 BX Amsterdam

                 



aims

The Fund for Breeding Places aims at
accomplishing ‘the realisation of
small scale infrastructure for (mainly)
non-commercial cultural
entrepreneurs  - among which
mainly (semi)professional artists -
and to achieve conditions for a
sustainable form of this
infrastructure in the city’.

The Fund focuses two target groups:
on individually operating artists,
and, on co-operating cultural
entrepreneurs in (housing/)working-
premises (among which artists, small
craftwork companies, services and
technicians), focussed on forming a
society to induce synergy and cross-
fertilisation, participating in a sub-
culture, with its own economy, not
directly devoted to commercial
success.

For these target groups, it wants to
accomplish spaces with affordable
rent levels (28 – 46 euro / m2 / year).

initiation

The Breeding Places Fund has been
set up in 1999 by the Project
Management Office of the City of
Amsterdam in response to dramatic
changes in the cultural landscape of
Amsterdam. In recent years, many
artists, activists and craftsman have
been forced out of their working /
living spaces as a result of the urban
renewal policy and the conversion of
the Amsterdam harbour districts.
This – plus the stream of institutions
that left Amsterdam – damaged the
image of Amsterdam as a ‘safe
haven’ for creative potential.

In reaction to these developments,
the users of housing/ working-
premises in Amsterdam wrote an
appeal to the City Council. This
resulted in 1998 in a decree in which
the City Council urged the Mayor for
fast realisation of alternative
locations for payable
housing/working-premises. As a
result, the Breeding Places project

has been set up.

actors

The Fund is rooted in the Urban
Housing Service of the City of
Amsterdam, is participates in +/- 25
projects initiated by artists(groups),
the Society for Housing and
Working spaces for Artists (SWWK),
housing corporations or private
developers and involves several
consultants and advisors. The
amount of potential users is
estimated as 5000 artists.

activities

Within the period of 2002-2006 the
Fund wants to initiate the realisation
of around 2000 ateliers or working
places, of which 1350 individual
ateliers and space(s) for 700-800
cultural entrepreneurs  (both
permanent and temporal services)
with a level of rent ranging from 27
– 46 euro / m2 / year. The Fund
therefore subsidises the non-
profitable part of the development
costs of these spaces up to 680 euro
/ m2 or 34 000 euro total per space
(50 m2). The fund awards a unique
subsidy to the owner of a building.
Also temporal projects can be
awarded a subsidy, but the amounts
awarded are generally lower. The
Fund is not involved in the physical
maintenance of realised spaces.

It claims that for 23 projects in
principle an agreement about
realisation on the short term has
been reached with the parties
involved. The projects amount for
more than 60 000 m2 of atelier
spaces and (housing/)working-
premises for groups of cultural
entrepreneurs.

internal interaction

The Fund for Breeding Places is an
organisation belonging to the
Project Management Bureau of the
Urban Housing Service of the City of
Amsterdam. It consists of three
parts: a project group, an policy

The  Fund  for  
Breeding  P laces
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039consultancy group and an advisory

committee.

- In the project group, apart from
the Project Management Office of
the City of Amsterdam the following
parties are represented: the Urban
Housing Service, the Spatial
Planning Office, the Common
Welfare Office, the Society for
Housing/working-premises for
Artists and the Land Property
Organisation.

- To get an information exchange
between the city, civil pressure
groups and external experts, a
consulting committee has been
formed. The focus of this consulting
committee is to enhance the social
feasibility of the decisions and
policies that will be developed, and
to use the available expertise. The
consulting committee consists of a/o
the Guild of IJ Industrial Buildings,
housing corporations, the
Amsterdam Council for the Arts,

Stork’s Nest, Union of Plastic Artists,
labour union FNV Kiem and
consultancy company De
Verandering. They advise the project
group and the advisory board.

- The advisory board is an
independent 5 member group with
a large knowledge and experience in
the field of (urban) social-economic
processes, the culture of
(housing/)working-premises and the
art world in Amsterdam. They advise
the project group on allocating
spaces to (groups of) artists.

swd - urban housing service

city administration

dro - spatial planning office

pmb - project manag. office

dwa - common welfare office

gga - land property org.

society for
housing/working
premises for artists
(swwk)

advisory
committee

policy consultancy
group
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external interaction

The Fund in principle has two
‘clients’; on the one hand people
looking for spaces and on the other
hand people requesting subsidy for
the development of a ‘breeding
place’.

- Owners or exploiters of buildings
who want to establish a breeding
place hand in a project description
and exploitation calculation at the
project group. This can also be
done by artists groups aiming at
exploiting a space themselves.

- Groups of artists or cultural
entrepreneurs looking for space can
apply at the project group. The
advisory board will be consulted on
their application.  The distribution
of spaces for professional individual
artists is delegated to the Society
for Housing/working-premises for
Artists. 

society for
housing/working
premises for artists
(swwk)  

city / municipality / 
housing corporation
(existing buildings)

city / municipality / 
housing corporation
(existing buildings)

art groups,
individual artists,
cultural
entrepreneurs,
craftsmen

art-group initiatives
(squatted or legalised

buildings)
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INTERVIEWS:  The Breeding Places Fund

Bc_ tools >  The  Breeding
Places  Fund

Eva de Klerk 
at Breeding Fund exhibition
(august 2002)

(in)dependency
“If I would know what are the
risks (pollution of the ground,
...) I would much more prefer to
buy NDSM from the SDAN and
develop it ourselves!”

“Actually we don’t need
the subsidies, if we could
just have the building. Take
it out of the market and let us
buy it for a guilder or something
and give us renovate it
ourselves. We would be
much more motivated to
develop it ourselves!”

image
Filmakademie, Kinetisch Noord
and Plantage Doklaan – are
projects funded by Breeding
Fund.

“The image thing is also
problem as these people
don’t really want to be
related to the government
as they are wild and
alternative but getting
money from Breeding
Fund (BF). “

amount of funding money
“There is no money any more
for BP, even there is a tendency
to lower the money. BF was
made with one amount of
money, 60 million guilders, and
when that finishes that’s about
it.”

BF and developers
“They (Breeding Fund) put
on a list a lot of old
buildings, to make the list
more impressive, but they
don’t belong to certain
groups. They are now funding
project developers to make
Breeding Places (BP) within
their development project and
not to people that actually need
it.  BF says: we can make an
idea and asks very wealthy
project developer. Can we have
breeding place in your
development plans?’ and then

BF gives them subsidy o have
art-space in their building. But
they have enough money. And I
think they should always give
space to a group.”

“What BF are trying to say is: “
It is very difficult to find places
where we can start BP. A lot of
places belong to project
developers, or to housing
corporations or to private
people or it is very expensive or
there are just no locations any
more. So what they try to do
now is to persuade housing
corporations and project
developers to reserve a part of
their developments to BP. So
what happens, they promote the
whole idea of BP, how it can be
important in your area and
then they offer these very
reach private companies,
that already have a lot of
money – they give them
subsidy. And that is sort of
difficult thing. While groups
think that they should help us to
be stronger in our autonomy,
and help us, give us more
knowledge, give us a good
board, and make possible that
money comes to groups
themselves. So this is a big
debate, why should you
not just demand from
housing corporations to
build cheep places. Why is
money going to the people that
already have money instead to
the people that don’t have
money.”

illegibility
Milica: What I am interested is
how do the groups come in,
who then becomes judge to
decide which group is illegible
to a certain space?

“There are many different ways.
There are few cases where
spaces got squatted and
became legalised and than
got support. We found our
own places, wrote our plan,
than we check does it fit, yes it
fits. And I think that is the
strongest, if you have your
own initiative go and look
the place yourself and use
BF as negotiators to help to
get bought or whatever.

And what they are now doing is
that they are finding places,
writing prize competitions, well
this is still a nice idea, and they
have advisory commition  that
looks at all plans and decides
what is the best plan.  Commity
are people with a lot of interest
and knowledge and they decide
which group win a prize.”

“Then they will go to the
housing corporation and say
‘we want to buy it’ and it
depends who is going to do the
maintenance of it, does it
belong to the city than
they can do it themselves,
housing corporation or to
the group. If it belongs to the
housing corporation than they
fill in the gap between high rent
and the low rent and give
subsidy to that.”
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Recent
Developments.tmp

Urban Catalyst  a t  Amsterdam Noord

May-November 2002

Only in the last 5 months, the political changes in the
Netherlands which were introduced earlier this year have
made their imprint in the course of the North Bank
development processes. 

In this short period of time local government of
Amsterdam North had redirected its course from once
ambitiously conceived public-private partnership for a
‘dynamic development’ of the NDSM terrain – towards
the more traditional development format – via a
Masterplan. 
Coming from the Masterplan, ‘NDSM City’ is a vision of a
new metropolitan focal point of the North.

Amidst these turbulences, Kinetisch Noord oscillates on a
thin line between being ghettoized as a point of
irregularity in a new and ‘perfect’ future and, being an
important partner who is able to contribute ideas,
programs, and be the most important elements in the
future city’s public space.
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City of Amsterdam 

BV Durf

Amsterdam Noord

Kinetisch Noord

IJ Industrial Building Guild

Squatting movement
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recent  developments >    
K inet isch  Noord

Plan o f  ac t ion  fo r  the  NSDM whar f   
(p lan  van aanpak NDSM-wer f )

Last  summer  (June 2002) ,  a  deta i led  p lan o f  ac t ion  was
launched by K inet isch Noord .  In  the  fo rm o f  a  massive
por t fo l io  th is  book p rov ides deta i led  in fo rmat ion  on the
approach towards the  many aspects  connected to  the
conve rs i on  o f  t he  sh i pya rd  i n t o  an  “ e xpe r imen ta l ,
mu l t i c u l t u r a l  cu l t u r e  wha r f ” .  Apa r t  f r om  t ime l i nes ,
opera t iona l  de ta i ls ,  exp lo i ta t ion  expecta t ions and lo ts
o f  unavo i dab l e  and  r a t he r  bu r eauc ra t i c  de t a i l s  i t
con ta i ns ,  t he  book  i s  an  a r t  p i ece  i n  i t se l f  –  i n
accordance to  K ine t isch Noord ’s  miss ion as a  cu l tu ra l
ca ta lyser .  In  the  in t roduct ion , the  complex i ty  and sca le
of  the  p lan is  s ta ted:

“A p ro jec t  o f  an  immense s ize ,  wi th  many par t ies
invo lved,  l ike  the  government ,  l i cens ing author i t ies ,
con t r ac t o r s ,  l aw  en f o r cemen t  se r v i ces ,  i nd i v i dua l
r en t e r s ,  co l l e c t i v es ,  hous i ng  co r po ra t i ons  and
commerc i a l  pa r t ne r s .  Th i s  asks  f o r  a  d i f f e r en t
deve lopment  model  than the  c lass ica l  mode ls ,  and asks
fo r  new regu la t ions. ”

To get  an  idea about  the  mater ia the  K inet isch Noord
o rgan i sa t i on  and  t he i r  ad v i so r s  had  t o  cons i de r
p rov id ing  fo r  th is  deta i led  p lan,  we wi l l  o f fe r  here  a
sum-up o f  the  content :

## o rgan isat ion  and approach

the  Board  o f  KN Foundat ion ,  the  p ro jec t  o rgan isat ion ,
the  Soc ie ty  o f  users  o f  the  whar f  (c lus te rs ,  teams) ,  the
re l a t i on  Founda t i on  –  Soc i e t y ,  se l ec t i on  o f  use rs ,
con t i nu i t y  o f  use rs  f l ow ,  o r gan i sa t i on  d i ag r am ,
eva luat ion  and moni to r ing .

## const ruc t ion

organ isa t ion  and  approach  (const ruc t ion  team,  co re
t eam,  a r ch i t e c t u r e  t eam,  cons t r uc t i on  coo rd i na t o r,
p r i o r i t i es ) ,  Cu l t u re  Ha l l  ( e va l ua t i on  f u t u re  use  and
invento ry  o f  p rob lems,  hu l l  main tenance,  in f ras t ruc tu re
,  sa fe ty  and env i ronment ,  casco in f i l l ,  pa r t ia l  p ro jec ts ,
f i na l i s i ng  casco  cons t r uc t i ons ) ,  Dock l ands  Ha l l

         



C a_
051

( e va l ua t i on  f u t u r e  use  and  i n ven t o r y  o f  p r ob l ems ,
r esea r ch  and  ske t ch  des i gn ,  f o l l ow -up  t r a j ec t o r y ) ,
ou t doo r  spaces  ( pa v i l i o n  ‘ Hou t en  Kop ’ ,  X  and  Y
s l ipways) ,  resu l ts  and p lann ing.

## exp lo i ta t ion ,  management  and ac t i v i t ies

organ isat ion  and approach,  Cu l tu re  Ha l l  (exp lo i ta t ion
and le t t ing  out ,  f i xed le t t ing ,  casco models ,  ind iv idua l
pa r t i c i pa t i on  mode ls ,  t empora l  l e t t i ng ,  p rog ramming
act i v i t ies ,  management  and main tenance) ,  Dock lands
Ha l l  ( i n ves tmen ts ,  exp lo i t a t i on  pe r i od  o f  1 0  yea rs ,
overv iew exp lo i ta t ion ,  lee t ing ,  p rogramming ac t i v i t ies ,
managemen t  and  ma in t enance ) ,  ou t doo r  a r eas
( s t a r t i ngpo i n t s ,  app roach ,  connec t i on  t o  I j  r i v e r,
s l ipways,  c ranes,  pav i l ion  ‘Houten Kop ’ ,  p rogramming
act i v i t ies ,  exp lo i ta t ion  p lan,  l i cens ing,  management  and
main tenance) .

## ex te rna l  re la t ions

Amsterdam-Noord  C i ty  D is t r ic t  Admin is t ra t ion  (SDAN)
( l and  /  f unc t i on  a l l o ca t i on  p l an ,  l ease  con t r ac t s ) ,
Breed ing P laces Fund,  pos i t ion  o f  Rhebergen whar f  and
Dog t r oep ,  i nhab i t an ts  ne i ghbou rhood ,  BV  Du r f  i . o . ,
market ing  s t ra teg ies.

## f inances;  budget  est imat ions,  exp lanat ion  o f
the  budget  est imat ions

## bot t le -necks and so lu t ions

Dock lands Ha l l ,  X  and Y  s l ipways,  f inanc ing in  advance
and f inanc ia l  pos i t ion ,  emergency and bas ic  p rov is ions,
a l locat ion  p lan and l icens ing,  so i l  po l lu t ion ,  f inances
and p lan pub l ic  space.

         



Ag reemen t  K i ne t i s ch  Noo rd  and
SDAN on P lan o f  Act ion  –  conf l i c t ing
v iew

In the negot ia t ions tak ing p lace a f te r  the  p resenta t ion
of  the  p lan  o f  ac t ion  fo r  the  NSDM whar f ,  on  a  la rge
number  o f  aspects  an agreement  has to  be reached.
Main  conf l i c t ing  v iews on the  content  o f  the  agreement
inc lude:

1 .  The s ta tus o f  the  s l ipways;  in  an ear l ie r  dec is ion  by
the SDAN,  the  s l ipways have been granted fo r  a  per iod
of  5  years  (X  s l ipway)  and 10  years  (Y  s l ipway)  to  KN.
Now,  the  Nor th  C i ty  Admin is t ra t ion  wants  to  set t le  the
rent  per iod  to  5  years  fo r  bo th ,  to  la rge i r r i ta t ion  o f  KN
(and the users  o f  the  s l ipway Y ) .

2 .  The s ta tus o f  the  Dock lands Ha l l .  Th is  ha l l  is  used by
KN to  le t  ou t  fo r  ex te rna l ,  commerc ia l  even ts  and
act i v i t ies ,  and to  genera te  thus the  necessary  income
for  par ts  o f  the  KN organ isat ion .  Both  SDAN and KN
ag ree  t ha t  t h i s  i s  no t  a  co re  ac t i v i t y  o f  KN .  Fo r
successfu l  use o f  the  ha l l  by  KN,  i t  wou ld  need f i rm
investments  (sound iso la t ion )  fo r  which SDAN does not
want  to  p rov ide .  KN has p roposed e i ther  to  abandon the
idea to  genera te  income over  le t t ing  o f  the  ha l l  and get
compensated d i rec t ly  by the  c i ty  fo r  the  loss o f  income.
The ha l l  cou ld  be demol ished ear l ie r  in  th is  case.  Or,  KN
would  use the  Aard ing ha l l ,  which wi l l  be  kept  a lso  in
the long te rm p lans.  For  now,  SDAN st icks to  the  the
use fo r  10  years  o f  the  Dock lands ha l l .  KN is  there fo re
le f t  wi th  a  p rov is iona l  ha l l ,  no t  usab le  fo r  commerc ia l ly
a t t r a c t i v e  dance  e ven ts  and  t he r e f o r e  a  s l i gh t l y
d isab led ‘cash cow’ .

3 .  The theat re  g roup Dogt roep i s  g iven a  p lace by SDAN
in  the  NDSM ha l l .  KN opposes f i rmly  to  th is  in te rvent ion .
Quest ion  indeed is ,  how much an o rgan isat ion  as the
Dogt roep can be seen as ‘b reeders ’  o r  s ta r t ing  up
cu l tu ra l  en t rep reneu rs  –  w i th  an  a l r eady  l ong  and
successfu l  career.

4 .  The outdoor  space in  the  v iew o f  KN is  essent ia l  to  a
good funct ion ing o f  the  NDSM war f .  KN would  l ike  to
use the outdoor  spaces,  and remain  connected to  the
water f ron t ,  whereas the  SDAN pos i t ion  is  tha t  wi th  the

compilation of conflicting views KN and SDAN

K in t i sch  Noo rd  wou ld  l i ke  t o  use  t he
outdoor  spaces ,  and  remain  connected  to
the  wa te r f ron t ,  whe reas  t he  SDAN
pos i t i on  i s  t ha t  w i th  t he  f u tu re  r e -
deve lopmen t  o f  t he  a rea  a t  s t ake ,  a l l
opt ions  remain  at  the  c i t y ’s  s ide .

             



C a_
053

fu tu re  re -deve lopment  o f  the  a rea a t  s take,  a l l  op t ions
remain  a t  the  c i ty ’s  s ide .  In  the  v iew o f  the  c i ty  d is t r ic t ,
th is  te r ra in  is  not  g iven out  to  KN.

5.  The c i ty  admin is t ra t ion  wants  to  s ta r t  co l lec t ing  ren t
fo r  the  NDSM whar f  as  soon as the  roo f  o f  the  ha l l  is
renovated (ear ly  2003) ,  whereas KN wants  to  s ta r t
pay ing rent  as  soon as the  ha l l  has undergone a l l  the
necessa ry  ‘ c asco ’  r enova t i ons .  Acco rd i ng  t o  KN ,
ac t i v i t ies  cannot  fu l ly  take p lace in  the  ha l l  be fo re  the
renovat ion  is  f in ished,  and there fo re  no rent  needs to  be
pa id .

(based on var ios  documents )

conflicting plans for outdoor space - 
Kinetisch Noord and Spatial Planning Service

Dazzel Village - plan by Kinetisch Noord for
temporary use (2 years) of outdoor space of NDSM
wharf

      



NDSM brainstorming on conflicts  in the open public space:  Willem Zaad

Power  o f  a  drawing  is  b ig ;  a
drawing  takes  i ts  own  l i fe .  The
plan  by  the  XXL  syndicate ,  for
instance ,  is  now in f luencing  the
drawings  for  the  NDSM that  are
coming  f rom the  Municipal i t y…  
A  cer ta in  axes  o f  the  XXL  p lan
extends  a l l  o f  a  sudden  over  the
whole  NDSM terra in…
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confl icts  in  the open publ ic
space of  the NDSM terrain

Meetings held on:  26th Aug 02
NDSM; 10th Sept 02 NDSM; 9th
Oct 02 Wilhelmina

Intro
The  ex i s t i ng  NDSM s i t e ,
s t retched among the hous ing
corporat ions ,  market  par t ies
and  the  c i t y  gove r nment
eager  to  deve lop ,  needs  a
coun te rpo in t  to  amb i t i ou s
p lans  for  future  dens i ty.
I s  i t  poss ib le  use  smartness
and potent ia l  of  temporary
u se  p rog ramming ,  to  ea se
the f r i c t ion ex i s t ing at  the
NDSM te r ra in  be tween  the
market  o r iented  par t ie s  on
one  hand ,  and  the  non -
commerc ia l  K inet ic  North on
the other?

1_Necessity 
Confl ict  of  interests  at  the
NDSM terrain 

Wil lem:  
‘ The  p rob l em i s  t ha t  we
don ’ t  know wha t  i s  ou r s ,
wha t  we  can  do .  The  Y
s l ipway i s  important  because
i t  i s  our  connect ion to  the
water.  In  the p lans  of  the
Munic ipa l i t y,  u rban-pann ing
guy i s  putt ing a  B IG s t reet  in
j u s t  f r on t  o f  the  NDSM
wharf ,  which means cutt ing
the bu i ld ing f rom i t ’s  roots  –
the water.  
Power  of  a  drawing i s  b ig ;  a
drawing takes  i t s  own l i fe .
The  p l an  by  the  XXL
s ynd i ca te ,  f o r  i n s t ance ,  i s
now in f l uenc ing  the
drawings  for  the NDSM that
a re  com ing  f rom the
Munic ipa l i ty… 
A cer ta in  axes  of  the  XXL
plan extends  a l l  of  a  sudden
ove r  the  who le  NDSM
terra in…’

Diag ram o f  ove r l app ing
interests  in  the publ ic  space
o f  NDSM,  a s  i t  was  t i l l
October  2002:

2_ Start ing points
The Sl ipways

Eva (end September,  v ia  e-
mai l ) :
The Munic ipa l i ty  Amsterdam
North actua l l y  wants  the Y
s l ipway back in  order  to  keep
i t  f ree  fo r  the i r  own
deve lopment  poss ib i l i t ies .  
Th i s  means that  they  are  not
s t i ck ing to  the i r  promise  that
NDSM/KN can use i t  for  10
yea r s .  I  s poke  to  Ted
Zwieter ing about  my concern 
on th i s  change of  p lans  and
the jud ic ia l  consequences ,  so
he agreed wi th me to t ry  to
st ick  to  the f i r s t  promise .  He
want s  ano the r  yea r  to
f i na l i z e  the  p l an s  fo r  the
s l ipways .  Both s l ipways  wi l l
s tay  in  the future ,  and they
wi l l  mainta in  a  cu l tura l ,  but
publ ic  funct ion.

For further  plans:
>  NDSM/KN want s  to  be
connected wi th the Y-s l ipway
>  NDSM/KN want s  an
amph i thea t re  on  the  Y
s l i pway,  and  the  cu r ren t
users  must  s tay  underneath
> KN wants  to  s t i ck  to  per iod
of  use  of  10 years ,  a t  least
> the Y s l ipway must  be an
open and safe  publ ic  space
>  ne i the r  the  KN  o r  the
Munic ipa l i ty  have money for
the S l ipways
> KN has  suggested that  the
mun i c i pa l i t y  a s  owne r  i s
respons ib le  for  a  
safe  and dry  Casco and that
a l l  i n ve s tmen t s  made  now
are not  wasted 
because you should be ab le
to invest  wi th  the future  in
mind (organic  
investments ) !
> there  should be a  l ink  wi th
the s t raw ba le  pav i l ion
> the Y s l ipway should a l so
be  u sed  a s  an  ou tdoo r
c inema and podium for  
boats

3_Proposal
For  temporary use  in  the

open space at  the NDSM
terrain:  l i st  of  benefits  

_ c la iming outdoor  space on
tempora l  bas i s  >  set t l ing the
‘ con f l i c t s ’  >  open ing  new
poss ib i l i t ies
_  ’p lan for  temporary  use  of
the open space of  the NDSM
te r r a i n ’  wou ld  be  ab l e  to
generate  f inanc ing
_ affordable  work ing space
w i th  t empora r y  u se  o f  X -
s l i pway  fo r  a  number  o f
years ;  B icyc le-c inema on the
Y-s l ipway
_  co l l abo ra t i on  needed
among  U rban  Ca ta l y s t ,
Ams te rdam Nor th ,  K ine t i c
North and more co l laborat ive
at t i tude towards  BV-Durf
_  c l ea r  and  open  agendas
demanded  o f  a l l  t he
stakeholders
_  connect ion of  the KN to
the water  over  Y-s l ipway i s
a l so  an  impor tan t  pub l i c
space for  the c i ty

participants:  Fil ip Bosscher 
architect ,  docent TU & HTS;   
Jeroen van Mechelen architect ;
Ana,  Mark,  Milica -  Urban
Catalyst ;  Maurits  de Wolff  
art ist ,  proposal  for  the Y-
sl ipway;  Eva de Klerk,  project
coordinator NDSM;
Willem Zaad,  architect ;
NDSM building workshop

Kinet i sch Noord BV Durf
Green Garden x Bui ld ing
Stone garden x Street
Y-ramp as  theatre  x Y-ramp as  bu i ld ing
or  publ ic  open 0 or  publ ic  open
KN Ba lcony 0 KN Ba lcony
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recent  developments >    
NDSM terrain  /  BV DURF

From an interview with  Rob
Vooren and Con Vluegel,  Oct.
2002

The  end  o f  the
pub l i c - p r i v a t e
par tnership  >>

On amount  of  p rogress
made -
‘We  made  up  ou r  m inds
about  work ing together  wi th
partners  in  the BV Durf .  

After  2 .5  years ,
there wasn’t
enough progress;  i t
was a kind of  a
thick-water-
progress. ’

On pol it ical  c l imate -
‘ In  para l le l  wi th  the work of
the  BV  Du r f ,  t he  po l i t i c a l
c i rcumstances  were changing
on a l l  leve l s :  the leve l  of  the
Mun i c i pa l i t y  Ams te rdam
North,  the Ci ty  and on the
nat iona l  leve l ,  as  wel l .  
Now, there  i s  a  s i tuat ion in
which there  i s  more need for
a  t rad i t iona l  way of  th ink ing,
than  fo r  i nnova t i on  and
exper iments . ’

‘ In  March,  we had changes  in
the  dec i s i on  mak ing
p roce s se s  i n  a l l  t he
Mun i c i pa l i t i e s  i n  the
Nether lands .   S imi la r l y  to  the
nat iona l  par l iament ,  we now
have Dual  System on a  loca l
leve l  as  wel l .  

The change to  the prev ious
s i t ua t i on  i s  t ha t  now,  the
loca l  Counc i l  can contro l  the
Da i l y  Boa rd  and  the
Alderman.  The  Counc i l  has
been us ing th i s  new power  to
the fu l l ,  s imply  to  t ry  out
wha t  they  can  ach i e ve ,
because they  are  new.  
Th is  sys tem i s  in  p lace s ince
March .  I n  the  beg inn ing ,
some  an imos i t i e s  have
deve loped between the Da i l y
Board and the Counc i l ,  and
some of  i t  i s  s t i l l  va l id . ’

On BV  Dur f  and  soc ia l
housing -  
‘One of  the conc lus ions  on
the Ci ty  leve l  i s  that  now in
Ams te rdam the re  i s  an
eno rmous  l a ck  o f  soc i a l
hous ing*.  I t  i s  very  d i ff i cu l t
to  reach a  good s tandard of
hous ing program r ight  now. ’

( * see  nex t  page  -  da i l y
newspaper  ‘de  Volkskrant ’ -
a r t i c le :  ‘Hous ing need asks
fo r  an  uno r thodox
app roach ’ ,  25 th  Oc tobe r
2002)   

There  was a  fee l ing that  the
BV Durf  cou ldn’t  prov ide for
the  requ i red  l e ve l  o f  t he
soc ia l  hous ing -  fas t  enough.
The other  s ide  of  i t  was  that
i n  the  Mun i c i pa l i t y,  t he
whole  const ruct ion of  the BV
Dur f  was  no  l onge r
cons idered a  love  baby . ’

On BV  Dur f ,  K inet i s ch
Noord and break-up -  
‘There  was  a  c ruc ia l
moment  in  which
commercial  part ies  in that
were just  new in BV Durf ,
expressed  a  surpr i s ing

s tandpo int .  They
suggested  that  the
Kinetisch Noord should not
equal ly  part ic ipate  in  a l l
of  the BV Durf  act iv it ies
because  they  have  no
expert ise in economy and
finance.  They thought that
everyone should  s t i ck  to
their  core businesses.

That  was  a  break ing po int .
We  dec ided  tha t  a l l  t he
partners  had to  wr i te  down
the i r  v i s ion about  how they
imagine the future  of  the BV
Durf .  

Then I ,  (Rob;  note  ed. )  wrote
a paper* in  which I  expressed
a l l  the doubts  about  the BV
Dur f  we  had  i n  the
Munic ipa l i ty.  I  d i scussed i t  in
the cant ina,  so  everyone was
fami l ia r  wi th  i t .
Tha t  mes sage  ac tua l l y
changed the d i rect ion of  our
nex t  BV  Du r f  mee t i ng
comp le te l y ;  i t  had  tu r ned
into a  d i scuss ion about  our
s tatus! ’

(*see next  spread -  Ext ract  of
Memo ‘V i ew  SDAN on  BV
DURF’ 03 oktober  2002)

>>>
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(…) Since September  2000 on
the  d i r ec to r ’s  l eve l  and  the
level  of  the core- team at tempts
have been made to  come to a
conc re t e  bus iness  p l an .
An t i c ipa t ing  th i s  p l an ,  a
f eas ib i l i t y  s tudy  has  been
star ted .  Despi te  a l l  exer t ions
up t i l l  the  current  moment  i t
has  not  been possible  to  br ing
this  t ra jectory to  a  suff ic ient
f inal  resul t  and to  base on this
(poss ib l e  unan imous )
decis ions.
During the las t  two years ,  a
number of  internal  and external
c i r cums tances  has  been
changing.  This  is  inf luencing
the view within the ci ty  dis t r ic t
adminis t ra t ion concerning the
deve lopmen t  o f  t he  NDSM
wharf  and the role  of  DURF in
this .  Below,  the changed view
of the ci ty  dis t r ic t  is  given.

View SDAN  
on  BV  DURF  >>>
concerning the 

programmatic  aspects
The NDSM wharf  is  according
to  the  Masterp lan  pre-des ign
Northern  IJ -Embankment  par t
of  a  larger  development  core
around the canal  Zi jkanaal  I .
This  makes the wharf  area even
more  in t e re s t ing  than  i t  has
proved unt i l  now,  but  i t  a lso
al ters  the urban design task and
pos i t i ons  i t  i n  a  l a rge r
perspect ive.

According to  the Masterplan in
the total  core  area over  5  000
dwell ings and more than 6 300
job  pos i t i ons  a re  conce rned
(350 000 m2 gross  f loor  space
work-funct ions)  to  be real ised
between 2006 and 2015.

Apart  f rom the ‘DURF’ area,  to
the core area also belong the
XXL area located on the west
of  i t  and the par ts  located on
the east  in  the Buiksloterham
(f ron t  Papave rweg  and  f ron t
Dis te lweg)  where  a /o  Bunder
and IMCA have posi t ions.

The  c i ty  d i s t r i c t
admin i s tra t ion  v i ews  the
conceiving of  a  development
plan for the total  area as  the
fol low up on the Masterplan.

In this ,  natural ly  the exist ing
p lans  and  spat ia l
considerations wil l  be taken
into account.

structure of the cooperation

In  the  pas t  pe r iod  i t  has
become clear  that  DURF i .o . ,
desp i t e  a l l  good  in t en t ions ,
demonstrates  nei ther  power of
ac t ion  no r  qu ick -wi t t edness .
That ,  a t  the point  where the
partnership is  not  even at  i ts
ful l  s ize .  This  promises  hardly
anything posi t ive .  Also other
p ro jec t s  i n  wh ich  a  l a rge r
number  o f  p r iva t e  pa r t i e s
(prof i t  and non-profi t )  and the
governmen t  in  a  ( too )  ea r ly
s t age  a re  invo lved ,  a r e
struggl ing with the complexi ty
o f  the i r  co l l abora t ion .
Al though  an  in t ens ive  and
ear ly  co l labora t ion  in  theory
might  be desirable ,  logic  and
poss ib l e ,  i n  p rac t i ce  the
opposi te  has  been vis ible .

An other  aspect ,  which is  of
in f luence ,  roo t s  i n  the
con tempora ry  po l i t i ca l
resemblances on society.  From
the e lect ions  in  May of  th is
year  on a  different  (pol i t ical)
c l ima te  i s  i n  p l ace .  I t  i s
character ised by a  large degree
of  uncer ta in ty  and  a  l imi ted
conf idence .  New po l i t i ca l
relat ions and the fact  that  the
dua l i s t i c sys t em asks  fo r
f inding i ts  way through,  are  a t
the base of  this .  This  instable
cl imate  rather  shows a  need for
c l ea rness  and  r ég ie  than
experiment  -  which apart  f rom
chances  inco rpora t e s  a l so
threats  and uncertainty.

The city  district
administrat ion has,
based on that
mentioned before,
considerable  doubt
concerning the
continuation of  the
integrated DURF
model .  I t  is  in  serious
consideration to go
back to a  tradit ional
‘cast’ ; in  that  case the ci ty
dis t r ic t  adminis t ra t ion wil l
take care  about  the issuing and
exploi ta t ion of  the plots ,  and

the corporat ions and
commercial  par t ies  wil l  take
care  about  the real-estate
development .  This  a lso
implicates  that  no choice wil l
be made for  the models
presented t i l l  now,  but  that  a t
most  a  ful ly  pr ivate  DURF
enterpr ise  wil l  be on s tage.

conclusion

The ci ty  dis t r ic t  adminis t ra t ion
concludes that  a  cont inuat ion
on  the  d i r ec t ion  t aken  fo r
severa l  reasons  i s  subject  to
d i scuss ion .  Based  on  the
feasibi l i ty  s tudy which is  due
to  f in i sh  soon ,  f ina l
conc lus ions  wi l l  be  made
concerning the feasibi l i ty  and
des i r ab i l i t y  o f  DURF.  The
a t t i t ude  o f  t he  pa r tne r s
cer ta inly plays a  large role  in
this .  In  the view of  the ci ty
dis t r ic t  adminis t ra t ion,  in  2003
the ci ty  dis t r ic t  for  the core
area ‘NDSM-stad’ ,  as  referred
to in  the Masterplan,  wil l  make
a development  plan.  In  the case
of  a  discont inuat ion of  DURF,
based on this  development  plan
corpora t ions  and  commerc ia l
pa r t i e s  w i l l  be  inv i t ed  fo r
real isat ion of  i ts  par ts .  At  that
point ,  the par t ies  involved t i l l
now wi l l  be  g ran ted  the
possibi l i ty  to  put  in to  effect
their  posi t ions and claims -  as
far  as  appl ies .

Conce rn ing  Kine t i s ch  Noord
the t ra jectory s tar ted up with
the ci ty  dis t r ic t  adminis t ra t ion
wi l l  be  con t inued
und imin i shed .  The  r e l a t ion
with future  developers  in  the
area wil l  take place according
to the ‘good neighbour ’ model .

Ex t r a c t  o f  Memo ‘V iew
SDAN on  BV  DURF ’ 03
oktober  2002
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On the  ‘o ld ’  BV  Dur f
partners  -

‘The conclusion was
made that  we are
st i l l  partners ,  but in
a more tradit ional
way – not an
enterpr ise for  the
ground
exploitat ion,  but
Munic ipal i ty  and
corporat ions,  with
more tradit ional
roles  and
responsibi l i t ies .  
Then,  there was a
general  feel ing of
rel ief .
The  ro l e  o f  K ine t i s ch
Noord is ,  of  course  s t i l l  very
important . ’

On the  new future
perspect ives for  the NDSM
area -
‘Af ter  set t l ing the BV Durf
ques t i on ,  t he  hous ing
co rpo ra t i on s  s a i d :  ‘We
should f i r s t  make a  p lan for
the  a rea ’ ;  bu t  the
Mun i c i pa l i t y  s a i d :  ‘No ,  we
have to  make a  p lan for  an
NDSM-City ,  which wi l l  be  a
much larger  area and where
mix  wi l l  happen. ’  

The idea of  the NDSM-City  i s
coming f rom the Masterp lan.
Henk van Ve ldhuizen and the
BVR (*see ‘Northern I j -bank
Masterp lan’  text ) had a  lot  of
d i scuss ions  wi th  the bus iness
community,  the Chamber  of
Commerce for  ins tance,  and
they have f ina l l y  reached an
ag reement  abou t  the
dest inat ion p lan for  the area.
Tha t  i s  a  ve r y  b ig
breakthrough.  

Our  ind ica t i ve  p rogram for
the NDSM ter ra in  f rom the
Document  on Star t ing Po ints
(Nota  van U i tgangspunten) ,
was  very  h igh,  but  perhaps
with the Masterp lan we can
re l ieve  i t  over  a  la rger  area.
St i l l  in  the Masterp lan,  the
NDSM ter ra in  has  the h ighest
bu i l d i ngs  and  the re  i s
pe rhaps  a  h ighe r  amb i t i on
about  cu l tura l  programming

of  the s i te .  

The  new
deve lopment  p lan
wi l l  have  to  run
much faster ;  2005 is
the  const ruc t ion
year for  the NDSM
ter ra in .  Dynamic
p lanning wi l l  be  unaffected.  I
don ’ t  t h ink  tha t  the  end
re su l t  obv ious l y,  phy s i c a l l y
d i fferent ,  but  the way how
to  ge t  to  tha t  re su l t  i s
d i fferent . ‘

On BV Durf  and Masterplan
-  
‘Cou ld  s a y  tha t  the
Mas te rp l an*  p roce s s
overgrew the BV Durf?
Yes . ’

(*see next  chapter )  

On ‘weak’  program -

One of  the goals  of
the BV-Durf  was
l inking the lower
income programs to
the higher one*.  
Now, we have to be
aware that  the
higher- income uses
don’t  get  ‘a l l  the
best  parts ’ .  We
have to make a
f inancial
construct ion in
which the stronger
partners  wi l l  help
us to support  the
weak program
elements.  
Our present
partners  said they
are wi l l ing to give
such support ;  they
also stressed that
the Kinet isch Noord
is  very important
because i t  gives
identity to the
area.  

(*see the next  spread)

                    



BV DURF ’s  las t
spat ia l  s tudy
>>

By o rde r  o f  t he  BV Dur f
development  combinat ion,  las t
June  a  s tudy  has  been
commiss ioned  to  r ev iew
poss ib l e  spa t i a l  deve lopmen t
s t r a t eg ie s  fo r  a rea  d i r ec t ly
ne ighbour ing  to  ha l l s  o f  the
NDSM Wharf .  In  the fol lowing,
an  exce rp t  o f  t h i s  s tudy  i s
given.  [Bold are some parts ,
c learly contrast ing with the
current  Masterp lan  pre -
design]

-  The fol lowing programmatic
re f e rence  po in t s  have  been
used:

•  Organic  growth;  no f ixed
f ina l  image ,  a  f l ex ib le
relat ion in programm and an
open  p lann ing  for the
real isat ion
•  Mixing of  the funct ions of
housing,  working and cul ture
up to  the scale  of  the block
•  Plain bui lding s t ructures
•  A gra in  va ry ing  fo rm
min ima l ly  2  000  m2  up  to
maximally 10 000m2

-  From the resul ts  of  working
out  these points  in  the s tudies ,
the fol lowing conclusions have
been drawn:
1.  The exis t ing hal ls ,  s l ipways
and crane should be kept  as
anchor  points  of  the area.  The
bas i c  g r id  ex i s t s  o f  pub l i c
quays and a  main 

2 .  A h igh  degree  o f
dens i f i ca t ion  i s  i n  s t r a ined

relat ion with the ambit ions for
o rgan ic  g rowth  and  ex t r eme
mixing of  funct ion.  To make
these ambit ions to  be real ised,
the maximal  desirable  program
from a spat ia l  point  of  view is
around 400 000 m2 including
parking space.

3 .  Mix ing  o f  func t ions  i s
considered on the level  of  the
whole NDSM wharf .  The three
parts  of  the wharf  each have a
spec i f i c  g ra in  and  bu i ld ing
typo logy.  For the  NDSM
wharf  eas t  i s  the  p ioneer-
l iv ing  a t  the  IJ  r iver the
larges t  t rump next  to  the
cultural  work.

4.  Different ia t ion in  the grain
provides  for  a  diverse  l iving
environment .  The minimal  and
max ima l  g ra in  has  to  be
decided to  guarantee for  this
vividness  (bandwidth 2 000 m2
to 10 000 m2).  Also in  the case
of  mono- func t iona l  bu i ld ings
in  th i s  way  a  v iv id  l i v ing -
work ing  env i ronmen t  can  be
real ised.

5.  The task of  [environmental]
sani ta t ion on the wharf  area is
large.  In  the case of  a  c losed
so i l -use -ba lance ,  pa r t ly  the
t e r r a in  l eve l  w i l l  be  r a i sed .
This  has  consequences for  the
g rowth  scena r io  and  the
connec t ion  to  ex i s t ing
bui ldings.  During this  t ime,  the
terrain wil l  face many temporal
arrangement  issues .

6 .  The  goa l  i s  a  t empora l
growth of  the area as  to  react
to  new in i t i a t ives  and
developments  in  the market .  A
deve lopment  per iod  o f
minimal  20 years  strengthens
the informal and non-bound

l iv ing  env ironment  on  the
wharf . Growth  scena r ios
wi thou t  one  f ina l  image
demand  fo r  marg ins  in  the
p rogram to  be  r ea l i s ed  and
demand for  specif ic  rules  for
the issuing of  ground.

7.  The way of  working out  the
deve lopmen t  s t r a t egy  to  a
development  plan NDSM wharf
i s  depend ing  h igh ly  on  the
dec i s ions  conce rn ing  the
t r a ff i c  ne twork  Nor the rn  I J -
Embankment .  Rela t ing to  the
Mas te rp lan  Nor the rn  I J -
Embankmen t  in  the
development  is  a  necessi ty.

source : Study  Spa t i a l
deve lopmen t  s t r a t egy  NDSM
Wharf  East  for  BV Durf  io ,  by
DRO,  On twerpSDNoord
Amste rdam,  and  ANA
Archi tecten,  june 2002

Exce rp t  f rom Spat ia l
deve lopment  s t ra tegy
NDSM Wharf  Eas t  -  BV
DURF

from:
Financial
Feasability
Study NDSM
Wharf East,
05th of July,
commissione
d by BV Durf
- the tables
shows living,
working and
parking
spaces, and
show per
item social /
commercial
development

                   



Cb_
061

NDSM East :  objects  model

NDSM Eas t ( l a rge  b l a ck / red
bu i l d i ng  -  K ine t i s ch  Noo rd )
OntwerpSDNoord  Ams te rdam,
and ANA Arch i tecten,  june 2002:
str ips  model

        



> Marijke van Schendelen: 

> Riek Bakker: 

- Marijke van Schendelen (1943) is chair of the Amsterdam Noord
City District (SDAN). She has a background as a planologist and

social geographer, and has written a doctoral thesis on nature and
spatial planning in the Netherlands. Before becoming chair, she

had been involved as a politician in several functions.

- Riek Bakker (1944) is principal of BVR, an office specialised in
designing large-scale urban interventions. In the 1990’s, she was

responsible for the development of the ‘Kop van Zuid’ extension in
Rotterdam as a director of the Urban Planning Office in Rotterdam.

Currently, with her office BVR, she is in charge of making the
masterplan for Amsterdam-Noord

> Henk van Veldhuizen: 
- Henk van Veldhuizen (xxxx) is in charge of the masterplan process

for Amsterdam-Noord (SDAN). Before, he has been leading the
development of IJburg, a large city extension made in the IJ river.

actors  to  be  in troduced :

Cc_ 1

recent  developments >    
Nor thern  I J -bank
Masterplan
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BVR/ SDAN: Masterplan pre-design Northern IJ-Embankments Amsterdam 

‘A t  one  spot ,  a  larger  height  is  permit ted
(>  100m) ,  a t  the  NDSM area .  This  former
whar f  has  a  special  posi t ion  wi th in  the
Nor thern  I J -Embankment .  I t  is  one  o f  the
programmatic  focal  points of  the
transformat ion ,  a t  a  crossing  in  the
framework  o f  land  and  water  ways . ’  

‘ The  special  harbour  a tmosphere  wi l l  be
emphasised  by  the  s l ipways ,  cranes  and
hal ls  o f  the  NDSM whar f . ’  
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recent  developments >    
Nor th  I J  bank  Masterplan

Recent ly,  the concept  for  the
masterplan pre-design for  the
Nor the rn  Embankmen t s  has
been presented to  SDAN. The
role  of  a  pre-design is  to  give
space  to  r eac t ions  on  the
mas te rp lan ,  be fo re  the  f ina l
ve r s ion  ( ‘de f in i t i ve
mas te rp lan ’ ,  mid  2003)  i s
made.  In  the l ight  of  the Urban
Ca ta lys t s  p ro jec t ,  a  sho r t
r ev iew o f  the  pre -des ign i s
o ff e red  he re  to  ske tch  i t s
con ten t  and  h igh l igh t  some
key-aspec t s  conce rn ing  the
larger  NDSM process .

Review >>>
the Masterplan pre-design
Northern IJ-Embankments
Amsterdam 

general

The document  emphasises  on
the f lexibi l i ty  of  the plan;  i t
does  no t  wan t  t o  p rov ide  a
f ina l  image ,  bu t  ways  o f
deal ing with a  dynamic area:

“The Northern IJ-Embankment
wil l  surely not  be an area that
is  ful ly  planned and that ,  a t  a
ce r t a in  moment ,  i s  f i n i shed .
The pr inciple  is  a  s tep-by-step
t r ans fo rma t ion ,  w i th  the
current  s i tuat ion as  a  s tar t ing
point .  The current  use is  taken
in to  the  t r ans fo rmat ion .  ( . . . )
The  Nor thern  I J -Embankment
wil l  never  be f inished,  but  wil l
con t inuous ly  adap t  i t s e l f  t o
changing desires  and chances.”

As s t ructur ing elements  for  the
masterp lan ,  on  the  one  hand
publ ic  space is  used,  while  on

the other  hand a  robust  layer  of
infrastructure  is  proposed.  The
combinat ion of  these two has
to guarantee for  the f lexibi l i ty
and s imultaneously s t rength of
the plan.

“A s tep -by- s t ep
t r ans fo rma t ion ,  bu t  i n  the
meant ime taking care  for  the
fact  that  the main l ine can be
kept  –  the quest ion is  how this
can be achieved.  The solut ion
for  this  is  that  a t  this  moment
the spat ia l  f ramework wil l  be
de f in i t e ly  pos i t i oned :  t he
banks  and  quays ,  roads  and
connec t ions ,  wa te rways  and
harbours ,  br idges,  squares  and
parks,  and landscape elements
and uni ts .  Exact ly  due to  this
ca re fu l ly  des igned  f ixed
f ramework ,  space  and
condi t ions for  a  f lexible  f i l l -
inn during the years  exis ts .”

The plan,  as  proposed by BVR,
wi l l  have  a  t ime-hor i zon  o f
around 25 years .  In  this  per iod
of  t ime,  key urban development
a reas  on  the  Nor the rn
Embankment  wi l l  be  rea l ised
and  wi l l  e ff ec t  i n  the
development  of  10 000 houses
(7 000 on the short  term) and
an est imated 14 000 addi t ional
jobs.

planning areas

The  t r ans fo rma t ion  wi l l  be
concentrated on three areas:

-  t he  co re -a reas  a round  the
fo rmer  She l l  l abo ra to r i e s ,
Zi jkanaal  I  ( larger  NDSM si te)
and the lake Noorder  IJ-Plas
which  a re  cha rac te r i s ing  the
new deve lopmen t s  ( s t a r t i ng
from 2006) ,

-  t he  a reas  appo in ted  fo r
g radua l  t r ans fo rma t ion  a t
Bu iks lo t e rham and
Papave rweg ,  wh ich  wi l l  be
g radua l ly  dens i f i ed  ( t i l l
2025)as  soon  a s  a  p lo t  o r
funct ion becomes vacant  to  re-
development ,

-  a r eas  wh ich  r ema in
unchanged unt i l  2025;  mainly
those areas  which have been
recent ly  recons t ruc ted  of  a re
cu r ren t ly  in  p rocess  o f
reconstruct ion.

Large at tent ion is  paid to  the
immedia t e  r ea l i s a t ion  o f  a
large number of  houses  in  the
core-areas  (7  000 on the short
t e rm)  wh ich  i s  pu t  i n  the
pe r spec t ive  o f  t he  na t iona l
Documents  on Spat ia l  planning
or  “Nota ’s  Ru imte l i j ke
Orden ing”  –  s t a t ing  tha t
Amste rdam wi l l  f ace  50 .000
new houses  in  the  pe r iod
between 2010 and 2030.  This
has  r e su l t ed  in  add i t iona l
pressure on Amsterdam Noord.

core-areas as  catalysts  ( focus
on  NDSM+ area  –  ‘NDSM
city’)

To unde r s t and  how the
masterplan interprets  the core-
a reas  a s  wha t  i t  ca l l s
cata lysers  for  t rans format ion
in  the plan,  some samples  f rom
the  mas te rp lan  p re -des ign
document  on the larger  NDSM
site  are  offered here:

•  “Trans fo rma t ion  i s  an
exc i t ing ,  bu t  a l so
unpredictable  process .  Always
there  is  the danger  a t  hand that
in  the end nei ther  a  fascinat ing
housing environment  develops,
no r  an  a t t r ac t ive  work ing
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env i ronmen t ,  and  tha t  t he
services  expected wil l  not  be
rea l i sed .  Because  of  tha t ,  in
the s t ra tegy for  developing the
nor the rn  I J -Embankmen t  a
number of  so cal led core-areas
have  been  appo in ted ,  a r eas
which  wi l l  be  deve loped
ac t ive ly  f i r s t .  ( . . . )  In  these
a reas  tha t  many  houses  and
jobs wil l  be developed,  that  the
Northern IJ-Embankment  in  a
short  t ime wil l  get  a  new face
and wil l  provide for  a  base for
extra  services  and high-qual i ty
publ ic  t r anspor t .  The  l a rges t
par t  of  the houses  foreseen wil l
f ind a  place in  this  area,  but
a l so  in t ens ive  bus iness
ac t iv i t i e s  and  o ff i ces .  In
con t rad ic t ion  to  the  gradua l
transformation of  the rest  of
the area,  these core-areas wil l
be  direct ly  developed wi th  a
planned process .”

•  The  p l an  men t ions  the
funct ion of  larger  NDSM area
as  a  foca l  po in t  o f  pub l i c
space .  A Wate r  Squa re  i s
p ro jec t ed  on  the  f ron t  o f
Z i jkanaa l  I ,  where  a  l a rge
number of  waterways join.  In
the plan is  s ta ted:

“I t  i s  a  beaut i fu l  spot  for
many  larger and  smal l er
ships to  moor at  public  quays,
in harbours or for instance on
land ing- s tages .  ( . . . )  The
spec ia l  harbour atmosphere
wi l l  be  emphas i sed  by  the
sl ipways,  cranes and hal ls  of
the NDSM wharf .”

The Water  Square wil l  be given
a  me t ro - s top  and  wi l l  be
access ib le  by  fe r ryboa t  f rom
the Central  Stat ion.  I t  has  to
deve lop  a s  the  hea r t  o f  t he
Nor the rn  I J -Embankmen t  -

“green at  the large water,  and
su r rounded  by  the  newly -
erected dense urban areas”.

•  The  po l i cy  documen t  o f
SDAN ( the  po l i t i ca l
‘ p r o g r a m m a a k k o o r d ’
agreement)  s ta tes  for  housing a
re l a t ion  o f  70% commerc ia l
deve lopment  and  30% soc ia l
housing uni ts .

The masterplan adds to  th is :
“ In  Ams te rdam,  ma in ly  two
groups of  people  are  facing a
shortage of  dwell ings:  s tar ters
on the housing market ,  and the
mid-group which is  looking for
qua l i t a t ive ly  be t t e r  bu t  s t i l l
a f fo rdab le  dwe l l ing .  A la rge
part  of  this  demand wil l  have
to be fulf i l led by up-streaming
[ed:  moving through to  more
expens ive  hous ing  types ] .
Typ ica l l y,  t he  Nor thern  I J -
Embankmen t  i s  a  spec ia l
locat ion,  very sui table  for  the
top  segmen t  o f  t he  hous ing
market .  One therefore has to
take care that  the majori ty  of
dwel l ings wil l  not  just  be such
expens ive  houses .  Sta r t ing
po in t  i s  a  d iv i s ion  o f  30%-
40%-30% ( top-mid-soc ia l ) .  A
cont inuously update  analysis  of
the  marke t  has  to  p rove
whether  this  is  desirable  and
feasible .”

One has  to  bear  in  mind the
special  posi t ion of  the NDSM
wharf  in  this  environment;  an
environment  that  according to
the  p l anne r s  t ends  to  be  a
more-or- less  na tura l  a t t rac tor
fo r  t he  top - segmen t  o f  t he
housing market .

•  Programmat ica l ly,  the  p lan
pos i t i ons  nea r ly  7  500
dwel l ings  in  the  co re -a reas ,

         



wi th  an  e s t ima ted  ave rage
surface of  125 m2 per  housing
uni t .  I t  provides  housing for
approximately 15 000 people .
For  bus inesses ,  o ff i ces  and
services  the core-areas  provide
for  500.000 m2,  150 000 m2
for  the Shel l  area,  and 350 000
m2 for  NDSM/XXL.

In the total  of  the plan:

housing unites
core-areas  > 7 500
gradual  t ransf . > 2 500
areas  unchanged > 3 000 (af ter
2025)

business  /  service (gfs* )
core-areas  > 500 000 m2
gradual  t ransf .>330 000 m2
areas unchanged > 370 OOO m2
gfs = gross  f loor  space

no te :  The  Panorama  Noord
documen t  p ro jec t ed  4100
hous ing  un i t s  i n  the  pe r iod
200-2015 .  On  the  s l igh t ly
larger  plan area,  now 10 000
uni ts  are  proposed.  

•  Fo r  the  co re -a reas ,  t h i s
resul ts  in  a  ra ther  dense urban
structure .  The Shel l  area wil l
have a  densi ty  ( t ranslated in
f loor  space index or  fs i )  of  2 .2 ,
the  a rea  Z i jkanaa l  I  w i l l
feature  a  densi ty  of  1 .5  fs i .  The
plan s ta tes:  “This  high densi ty
i s  des i r ab le  he re ,  a s  t he
loca t ion  i s  h igh ly  a t t rac t ive ,
and a  high densi ty  because of
the  s i ze  o f  t he  loca t ion  i s
possible  a t  this  place.”

The  combina t ion  o f  ‘ top ’ -
locat ion and densi ty  leads for
the  NDSM to  a  sugges t ed
height  of  bui ldings of  over  100
metres:

“At one spot ,  a  larger height
i s  permi t ted ,  a t  the  NDSM
area.  This  former wharf  has a
spec ia l  pos i t ion  wi th in  the
Northern IJ-Embankment.  It
is  one of  the programmatic
foca l  po in t s  o f  the
transformation,  at  a  crossing
in the framework of  land and
water ways.  ( . . . )  The IJ river
is  the widest  here,  and from
all  direct ions there are visual
relat ions over the open water.
At this  spot ,  accents  in height
may extent  to  over a hundred
metres .”

note:  The fs i  f igures  proposed
in  the  l a s t  BV Durf  s tud ies
mention an fs i  of  8 .7  (net) .

the process  of  transformation

The  mas te rp lan  l i s t s  s eve ra l
aspects  of  the t ransformation;
the divis ion of  the three types
of  development  areas  (a lso a
t ime-wise  d iv i s ion) ,  the  fac t
that  current  companies  should
no t  be  h inde red  by  the
t r ans fo rma t ion ,  t he
involvement  of  a  large number
of  current  users  of  the area,
and the fact  that  the masterplan
should be a  f lexible  plan.

“On the one hand,  a  wish exis ts
to  real ise  in  a  short  per iod of
t ime a  re la t ively large number
o f  houses ,  s e rv i ces  and
bus iness  spaces  in  o rde r  t o
establ ish an at t ract ive dwell ing
/  working environment .  On the
other  hand,  i t  i s  important  that
f luctuat ion in  the market  can
be taken into account ,  and that
the  process  of  p roduc t ion  i s
adaptable .  Adaptabi l i ty  a t  that
poin t  i s  des i red  in  func t ion ,
place and speed.  ( . . . )  I t  should
a l so  be  t aken  in to

considerat ion,  that  during the
t r ans fo rma t ion  the
deve lopment  chances  change .
The  po ten t i a l  o f  t he  a rea
inc reases ,  wh ich  makes  the
area in  turn at t ract ive for  new
funct ions.”

Adap tab i l i t y  du r ing  the
implementat ion mainly focuses
on  adap tab i l i t y  towards  the
(f luctuat ing)  market .  An eye is
kep t  open  fo r  chang ing
deve lopmen t  chances :  i f  t he
po ten t i a l  i nc reases ,  new
chances might  be possible .
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core development 
area - Shell Research
terrain

60% housing
40% working / services
development from
2006 - 2015

gradual development 
area - Buiksloterham
/ Papaverweg

40% housing
60% working / services
focus redevelopment
from 2015 - 2025

no development area

area where recently has
been invested - comes
in focus after 2025

core development 
area - Noorder IJ Plas

recreation program -
to be realised by 2015

Noorder IJ Plas

front Zijkanaal I 

NDSM City

Buiksloterham /
Papaverweg

Shell Research

inbetween area

core development 
area - front 
Zijkanaal I 

60% housing
40% working / services

development from
2006 -2015

height >100m
special harbour

atmosphere
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Masterplan  seen  f rom the
perspect ive  o f  Urban  Catalyst

The  Mas te rp l an  document
sugges t s  ce r t a i n  f l e x i b i l i t y
du r i ng  the  p roce s s  o f
deve lopment ,  main ly  through
s t ruc tu r i ng  and  o rgan i s i ng
robus t  i n f r a s t ruc tu ra l
e lements  (publ ic  space,  road
connec t i on s ) .  I f  we  wou ld
de f i ne  th i s  i n  t e rms  o f  a
p lanning too l ,  i t  would be of
a  ra the r  pas s i ve  cha rac te r.
An  ove r-d imens ioned
in f r a s t ruc tu re  p rov ide s  fo r
pos s i b i l i t i e s  t o  hos t  and
serv ice  unforeseen futures .

The unforeseen futures  are
l imi ted to  a  res t r i c ted urban
area;  as  for  the core-areas ,
l i t t l e  space  fo r  the
unant ic ipated i s  le f t :  

I n  e s sence ,  the  ro l e  o f
adap tab i l i t y  i n  the  p l an
main ly  focuses  on ‘b ’  areas ,
whe re  a  one -by -one
dens i f i ca t ion  w i l l  be  u sed ,
and on adaptab i l i t y  to  the
marke t  fo rce s ,  a s  s een
above.

BVR/ SDAN: Masterplan pre-design Northern IJ-Embankments Amsterdam 

‘In  contradict ion  to  the  gradual
t ransformat ion  o f  the  rest  o f  the  area ,
these  core-areas  wi l l  be  d i rect ly
developed  wi th  a  p lanned  process . ’  

    



069The perspect ive of  the Amsterdam-Noord research,  and
especial ly  i ts  role as  a  tr igger for  temporary uses,  would
suggest  that  a  more act ive approach is  possible:

-  0n a  macro leve l ;  tak ing the perspect ive  of
the  No r the r n  I J - Embankment  i n  the  to ta l
Amsterdam urban deve lopment ,  one can see
that  there  i s  a  la rge pressure  of  cer ta in  types
o f  func t i ons  on  Ams te rdam-Noord ,  ma in l y
connec ted  to  l ow-cos t ,  o f t en  cu l tu ra l ,
t empora r y  u se s .  The  mas te rp l an  i s  no t
‘ sens i t i ve ’  to  that  t rend.  Here ,  the ro le  of
North as a fert i le  ground for  pioneering
users would prov ide except iona l  chances  for  a
remarkable  qua l i ty  and s t rong ident i ty.  Th i s
requi res  a  more s t rateg ic  approach towards
‘ t empora l i t y ’  i n  p l ann ing  ( ‘ i n cuba t i on ’  o f
funct ions ,  d i s t r ibut ion,  at t ract ion,  etc ) .

-  on a  macro leve l ;  i f  we take the deve lopment
ho r i zon  o f  ove r  25  yea r s ,  chang ing
deve lopment  chances  are  l ike ly  to  occur,  and
may  be  even  ac t i ve l y  imp lemented  in  the
p lanning process :  the potential  of  areas can
be act ively shifted ,  by  which new chances
become poss ib le .

-  On  a  m ic ro  l e ve l ,  w i th in  the  ind i v idua l
p l ann ing  a rea s ,  a  l a rge r  ro l e  fo r  the
evo lvement of  an  env i ronment  by  and
together with uses /  users  might  be poss ib le
i f  more  a t tent ion  i s  pa id  to  the  s t ra teg ic
chances  d i fferent  user  groups br ing to  the
deve lopment  process .

The Masterp lan does  not  prov ide for  such an
approach.  I t  i s  to  be specu lated,  that  the
p lanners  in  charge do not  have the means
( ‘ too lk i t ’ )  to  dea l  wi th  the aspects  ment ioned,
or  do not  have aff in i ty  wi th  i t .  We would
suggest  us ing the Urban Cata lys t  research to
sketch the poss ib i l i t ies  for  these aspects ,  and
discover  the space poss ib le  for  them in  the
Masterp lan.  I t  may prov ide for  a  h igher  degree
of  interact iv i ty  –  and a  s t ronger  and more
pronounced deve lopment  p lan.

*not-to-forget-notes:

-  The  areas  appointed for  gradual  t ransformation at
Bu i k s l o t e rham and  Papave rweg  open  pos s i b i l i t i e s  f o r
temporary  uses  in  the l ight  of  the Masterp lan deve lopment .

-   A poss ib ly  interest ing n iche for  temporary  use  i s  prov ided
by  the  Mas te rp l an ,  and  m igh t  be  h idden  i n  the  many
env i ronmenta l  ‘d i s turbance  contours ’ g i ven  by
env i ronmenta l  laws and safety  regulat ions .  In  cer ta in  areas ,
sens i t i ve  funct ions  as  hous ing are  not  a l lowed because of
regulat ions .  Examples  are  the safety  zone around the main
sh ip  routes ,  cer ta in  zones  wi th in  areas  of  no ise  po l lut ion by
indus t r i a l  a c t i v i t i e s ,  a rea s  a round  pe t ro l  /  l pg  s t a t i ons ,
p ipe l ines  etc .  
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This chapter offers an argument and an outline for a
strategy that will enable different forms of temporary use
to inhabit the future large-scale development on the
northern IJ-embankment in Amsterdam. This
development is at present being coordinated by the
Masterplan process within the Panorama Noord and the
Municipality Amsterdam Noord (SDAN). 

The notion of temporary use in this proposal is linked to
soft programs - programs/uses in the low or no-income
range. These particular forms of working, living, social
and cultural activities function as an initiator of urban
activities while on the other hand they require temporary
spatial and financial nurturing.

Further on, we link the top-down planning and political
opportunities of the present Masterplan process with a
bottom-up accumulation of needs in the city, for an
effective inclusion of temporary use in the future
developments in Amsterdam Noord.

D_

Scenario.tmp
Urban Catalyst  a t  Amsterdam Noord

    



Scenario for  ‘preparing the
ground’  of  the Northern I J -
embankment  for
temporary use -  developed
in relat ion to Munic ipal i ty
Amsterdam Noord and as
an alternative to ongoing
Panorama Noord  and
Master  plan.

Idea  >>
The  ve r y  rea son  fo r  th i s
s cena r i o  l i e s  i n  the
obse r va t i on  o f  s ymb io t i c
ro l e s  tha t  the  c i t i e s  o f
Amste rdam and Amste rdam
Noord have deve loped.

S ince  ea r l y  80 ’s ,  t he
l ibera l i sat ion of  the economy
has  g radua l l y  changed  the
cu l tura l  and soc ia l  prof i le  of
Ams te rdam towards
commerc i a l i s a t i on  and
‘market  average’ ,  resu l t ing in
a  much  d i s cu s sed ,
con t rove r s i a l  s i t ua t i on ,  a
k ind  o f  urban  boredom .
I n f l u x  o f  commerc i a l
programs into the c i ty  went
hand in  hand wi th an exodus
o f  a c t i v i t i e s  i n  the  l owe r
income range.  On the other
hand,  (or,  on the northern
bank  o f  I J ) ,  Ams te rdam
Noord  was  a l ready  fo r
decades  regarded as  a  k ind
o f  urban  dump of
Ams te rdam,  whe re
t r ad i t i ona l l y  s e cond - r a t ed
and low -  income programs
could be p laced.

Art  groups and programs in
part icu lar  are  i l lus t rat ive  of
the ‘wave’  of  gentr i f i cat ion
in  the c i ty,  in  which most  of

the  indus t r i a l  bu i ld ings  on
the  south  bank  o f  I J  they
were occupy ing,  were ev ic ted
and  i n  f a vou r  o f  the
commerc i a l  redeve lopment .
Pushed by  th i s  ‘wave’ ,  some
of  the  a r t  g roups  and
ne twork s  had  o r i en ted
towards  the  No r the r n  I J -
embankment ,  t o  fo rm the
Kinet i sch Noord.

As  a  natura l  synchronizat ion
the  desc r ibed  p roces ses  o f
migrat ion from the centra l
c i ty  and to  the north,  the
p roposed  mode l  t u r n s  the
t rad i t iona l  in fe r io r  pos i t ion
of  Amsterdam Noord into i t s
advan tage .  Ams te rdam
Noord  w i l l  become  a
comp lementa r y  e l ement  to
the  cen t r a l  c i t y  o f
Ams te rdam;  toge the r  they
w i l l  c rea te  a  s ymb io s i s  i n
which  the  cent ra l  c i t y  w i l l
cont inue to  deve lop wi th  an
emphas i s  on a l l  commerc ia l
a spec t s ;  i n  tu r n ,  t he
Northern I J -embankment  can
become a ‘ safe  shore ’ ,  where
ideas ,  pro jects  and programs
that  are  too ‘weak’  for  the
marke t  compet i t i on  o f  the
cen t r a l  c i t y  w i l l  ge t
grounding,  t ime and space to
deve lop.

The  p roposa l  ope ra te s  i n
eve r y  u rban  doma in  –
hous ing  fo r  a  spec i f i c
populat ion,  such as  s tudents ,
and  w i th  e xpe r imen ta l
t ypo log i e s  w i l l  v e r y  we l l
compl iment  tendenc ies  in  the
hous ing  marke t  i n
Amsterdam;  the  same goes
fo r  space s  fo r  s t a r t -up
bus ine s se s  and  a f fo rdab l e
o f f i c e s ,  f o r  e xpe r imen ta l

cu l tu re  and  educa t ion ,  fo r
sports  and recreat ion,  even
for  publ ic  green. . .

Temporary  use  of  bu i ld ings
and  s i t e s  b r i ng s  u rban
v i ta l i ty  and dynamism;  i t  i s
t he  nece s sa r y  cu l tu ra l
cons tan t  i n  the  c i t y,  and
espec i a l l y  i n  the  c i t y  l i k e
Amste rdam wi th  reputa t ion
for  exper iment ,  innovat ion ,
exp lor ing poss ib i l i t ies  out  of
the  o rd ina r y.  Today,  t h i s
c l imate i s  a l ready beginn ing
to form in  the North.  

The proposa l  i s  by  no means
a  pu re  specu l a t i on  –  fo r
instance,  the example  of  the
Fund  fo r  B reed ing  P l a ce s
( B roedp l aa t sen  Fonds )
founded in  1998,  shows that
the  gove r nmenta l  coa l i t i on
between the centra l  C i ty  and
the North,  wi th  a l locat ion of
s i t e s  and  fund ing  fo r
t empora r y  u se s ,  c an  be
ac t i v a t ed .  The re fo re ,  t h i s
proposa l  i s  an ext rapolat ion
from the ex i s t ing t rends .  The
concept  of  breed ing p laces
and s i tes  can be deve loped in
a  way  in  wh ich  tempora ry
u se  becomes  a  regu l a r
e l ement  o f  p l ann ing  and
deve lopment  process .  

The proposa l  wants  to  br ing
a l l  t he se  c i rcums tance s
toge the r  towards  a  s t rong
and determined po l i cy ;  the
Nor thern  I J -embankment  as
the coast  for  urban p ioneers
-  peop l e  w i th  i dea s  and
in i t ia t i ve  sp i r i t ,  wi th  energy
to  i n ve s t  i n to  the  c i t y
deve lopment  and into the i r
own  l i v i ng  and  work ing
env i ronments .

D a_

Large  scale  scenar io : >    
Nor thern  I J -embankment . tmp
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The crucial  question:

How and  in  what  way  can
the  temporary  users  enter
the  present  course  o f
development  on  the
Nor thern  I J -embankment ,
and  the  Masterplan?
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# A_1
Redef in ing
temporary  use
for  the
Amsterdam
case
I s  temporary  use
necessar i ly  connected with
abandoned  or  vacated
bui ldings? 
I f  not,  what are then the
other  charac te r i s t i c s  o f
temporary  use  that  we
need in c i ty  development?
Does  new deve lopment
always have to be at  odds
with temporary uses,  and
if  not,  how?

Al l  of  these cruc ia l  quest ions
a re  s imp l y  s t eam ing  f rom
Amste rdam Noord  ca se ,
mak ing  i t  spec i a l  i n
compa r i son  to  o the r
European examples .  

The s i tuat ion i s  that  there  i s
very  l i t t le  phys ica l  s t ructures
with any importance on the
who le  No r th  Bank  s t re t ch .
New deve lopment  wi l l  add a
huge  amount  o f  p rog ram,
which renders  the s ituat ion
near to tabula rasa .
The  con t r i bu t i on  tha t
temporary  use  can have in
th i s  process  i s  the same one
tha t  K ine t i s ch  Noo rd  i s
a l ready making at  the NDSM
-  p ionee r i ng ,  c rea t i ng
ident i ty  of  an area,  act ing as
an at t rac tor,  and a  c ruc ia l
e lement  for  the publ ic  space.

Most  important l y,  a l l  these
func t i on s  a re  en t i re l y
complementary  to  the ones
tha t  a re  b rough t  to  the
NDSM by the market  par t ies
(o f f i ce s  and  h igh  s t anda rd
hous ing) .
Tempora r y  u se  i s  no t  on l y
interest ing in  the t ime pr ior
to  the beginn ing of  the ‘ rea l ’
deve lopment ,  but  a l so  as  a
part  of  the phys ica l  s tages  of
rea l i zat ion.  (For  ins tance,  as
the  e xamp le  o f  K ine t i s ch
Noord  shows ,  t empora r y
users  can qu ick ly  enter  the
process  i f  they  are  fac i l i ta ted
w i th  l ow-cos t  Cas co -
bui ld ings . )

The  unders tand ing  of
temporary  use  that  i s
needed  in  Amsterdam
Noord  i s :  the  temporary
use that  is  integrated into
al l  the stages of  the new
city development .  Th i s  form
wou ld  be  pos s i b l e  i f  i t  i s
t reated as  a  par t  of  po l i c ies
o f  the  who le  c i t y  o f
Ams te rdam,  tha t  a c t  on
soc i a l ,  e conomic ,  cu l tu ra l
leve l ,  and that  are  des igned
to  ba lance  the  commerc i a l
t rends  in  the centra l  c i ty.  

Among main d i rect ions  are :
-  on soc ia l  leve l  temporary
u se  l i nk s  w i th  a f fo rdab l e
hous ing  fo r  ve r y  d i ve r se
demand
-  on economic  leve l  i t  l inks
with s t imulat ion for  s tar ter
bus inesses
-  on  the  cu l tu ra l  l e ve l ,  i t
would be a  cont inuat ion of
suppo r t  fo r  e xpe r imen ta l
cu l ture  which i s    a  v i ta l  par t
o f  Ams te rdam’s  cu l tu ra l
ident i ty  

# A_2
Main
characterist ics
of  temporary
use in
Amsterdam 
_ As  a  ru le ,  temporary  use
comes  f rom the  ‘marg in s ’ .
Everyth ing  outs ide  of
‘market  average ’  i s  a
potent ia l  temporary  use .
La rge - s ca l e  ma rke t  d r i v en
operat ions  are  not  sens i t i ve
on marg ina l ,  l imina l  needs .
( Recen t  e xamp le s  i n  the
Nether lands ,  have po inted to
th i s  prob lem of  la rge,  one
t ime  deve lopment s .  V inex
p rog ram fo r  i n s t ance ,  was
very  much cr i t i c i zed on the
grounds of  tota l  un i formity
o f  space ,  ‘ma rke t
conformity ’  of  program, etc ) .  

_  Mos t  o f t en ,  t empora r y
users  in  the Dutch context
a re  peop le  wi th
entrepreneurial  spir i t who
take  i n i t i a t i v e  and
par t i c ipa te  in  ‘bu i ld ing ’  o f
the i r  phy s i c a l  and  soc i a l
env i ronment .

_  Emphas i s  i s  on ( informal)
organizat ions,  groups and
networks  ra ther  than
ind iv idua l s ;  who  a l ready
have  def ined  common
interes t s and  who can
organize more easi ly ;  a l so
on younger,  or  more f lex ib le
people .

E lements  o f  the  p lan
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# A_3
Par t ic ipat ion
of  temporary
use  in  the
Nor th  I J  Bank
development ,
in  t ime
Time-diagram

The  de s c r i bed  p roce s s ,  i n
wh i ch  temporary  use  i s
in tegrated  in to  a l l  the
s tages  of  the  new c i ty
development ,  i s  p resented
here on the t ime-d iagram.
Pa r t i c i pa t i on  o f  t empora r y
use in  the tota l  program r i ses
unt i l  i t  reaches  30%:70%.

W i th in  th i s  f r amework ,
temporary  users  have cer ta in
f requenc ies  of  renewing .
These f requenc ies  or  cyc les
o f  t empora r y  u se  co inc ide
w i th  a  ce r t a i n  i n cuba t i on
per iod for  a  g iven program.

(For  ins tance,  t ime g iven for
a  s tar t -up bus iness  to  grow,
e t c… Anothe r  e xamp le  o f
th i s  pract ice  i s  known as  the
‘V IC ’  subs idy  fo r  s t a t i ng
a r t i s t s  i n  the  Nede r l and ’s ,
wh i ch  i s  g i v en  fo r  the
durat ion of  max.  5  years ) .  
Cyc le  of  tota l  ‘ renewing’  of
tempora ry  use  in  the  a rea
would be probably  between
5 and 10 years .

30%

70%

old program

new ‘soft’ program

new program 
defined by Masterplan

          



# B
‘Sof t ’  program
instead  o f
‘weak ’  program
The governmenta l  norm for
soc ia l  hous ing which i s  va l id
in  the  Ne the r l ands  i s  tha t
30% of  a l l  the newly  bu i l t
hous ing  ha s  to  be  i n  the
soc ia l  sector.
In  the example  of  BV Durf ,  a
w ide r  unde r s t and ing  was
present ,  that  for  ‘ f inanc ing
of  a  w ide  range  o f  weak
programs ,  a  he lp  f rom
s t ronge r,  commerc i a l
par tners  i s  needed’ .  

In  our  v iew,  th i s  i s  prec i se ly
the po int  in  which temporary
use can enter  the leve l  of
government  po l i c ies ;  ie .  the
Nor th  I J  bank  Mas te rp l an .
Temporary  use  i s  necessar i l y
a  l ow  -  i n come ,  weak ,
tentat ive  use .   The inclusion
of temporary use into the
(p lann ing)  ca tegory  of
weak  programs ,  would
help  to  redef ine  i t  f rom
something which i f  often
unders tood  as  a  burden
and an obstacle in the c i ty
deve lopment ,  in to
something which actual ly
fuels  the development and
g ives  f l avour  and
charac te r  to  an
environment.

I n  BV  Du r f ,  t he  de s i r ed
p rog rammat i c  m i x  fo r  the
NDSM te r r a i n ;  t he  ‘weak
program’ i s  30% of  the tota l :

> 30% ‘social housing’
50% housing +

> 70% market housing
+

> 30% ‘weak program’ ***
50% other program +

> 70% market program

***  -  he re  a r e  no t  on l y
cu l tu ra l  en t rep reneur s ,  bu t
s tar ters  of  a l l  k inds  –  l i t t le
work  compan i e s ,  soc i a l
s e r v i c e s ,  ne ighbou rhood
cent res ,  l ib ra r ies ,  e tc… Al l
t he  func t i on s  tha t  can ’ t
gene ra te  enough  i n come
themse lves .
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# C
Sensor  for
temporary
uses ,  as  a  new
tool
I t  i s  a l ready  c l ea r,  t ha t  a
spec t rum o f  need  fo r
tempora ry  uses  a t  a  g i ven
moment  i s  a  react ion to  the
large sca le  ‘movements ’  in  a
c i t y.  Fo r  i n s t ance ,  the
Kinet i sch Noord was among
many ar t  groups  that  were
forced out  of  the i r  bu i ld ings
on the south s ide of  the I J  in
the wave of  urban renewal  in
the 90s .  
How i s  i t  poss ib le  to
reg i s te r  the  d i spersed
needs that  exist  in  a c i ty
and to channel  them into
the c ity development?

A Sensor i s  best  descr ibed as
a  k ind  of  ve r t i ca l  ne twork
tha t  connec t s  l e ve l s  o f
gove r nment ,  p ro fe s s i ona l
i n s t i t u t i on s ,  commerc i a l
par t ies ,  wi th  more informal
o rgan i za t i on s  and  i n t e re s t
and profess iona l  groups .  I t
c an  be  env i s i oned  a l so  a s
‘upda ted ’  ve r s i on  o f  the
‘Breed ing Fund’  too l .  Sensor
i s  a  permanent  inter face
between  needs  and
in i t ia t ives  on  one  hand ,
and  s i tes ,  f inances  and
services  on the other. I n
that  way,  sensor  becomes an
in s t rument  o f  dynamic
planning ,  p lanning through
feedback.

In  the  NDSM process ,
several  ‘ temporal  sensors ’
have occurred already:
_ the K inet i sch Noord pro ject
i t s e l f  ha s ,  because  o f  i t s
magn i tude ,  such  a  l a rge
impact  in  the  c i t y,  tha t  i t
become a k ind of  a  sensor  -  a
po in t  whe re  peop l e  j u s t
come to offer  pro jects  and
seek poss ib i l i t y  to  jo in .  
A l l  t h i s  ene rgy  i s  a t  t he
moment  be ing  re j e c t ed ,
because K inet i sch Noord has
reached  i t ’s  l im i t ,  and  the
Munic ipa l i ty  i s  not  prepared
for  th i s  opportun i ty.  

_  Compet i t ion for  ‘ cu l tura l
en t rep reneu r sh ip ’  a t  t he
NDSM wharf ,  wr i t ten by  the
Munic ipa l i ty  North,  i s  a  good
example  of  a  const ruct ion of
a  sensor.  
A  l i s t  o f  t he  i n i t i a t i v e s
submi t t ed  fo r  the
compet i t i on ,  g i v e s  an
interest ing sect ion through a
range of  ‘needs  in  the c i ty ’
at  that  moment .  I t  shows a
su rp r i s i ng  d i ve r s i t y  o f
programs and ideas ,  wh ich
on l y  s t reng thens  the
a rgument  fo r  t empora r y
uses .

The  l i s t  o f  g roups  tha t
app l ied  to  the  compet i t ion
fo r  NDSM whar f  i n  au tmn
1999:

Kinetisch Noord -  ontwikke l ing
bedr i j f sverzamelgebouw voor
cu l tuurproducenten

De bedreigde proeftuin -
locat ie  voor  mode- ,  f i lm-  en
des ign indust r ie ,  a l le
kunstd i sc ip l ines  en ambachten

Mainport -  mondia le  mainport
voor  c raf tdes ign

Cocon Vastgoed management
- geen concreet  p lan (bekend
van Water toren s tud io  en cafe-
restaurant

V.S.A.  Expl .  & Partmij . -
onwikke len tot  toer i s t i sch-  en
evenemententer re in

Amsterdam Docklands/Global
Food & Concept -
water f ront  deve lopment  voor
o.a .  cu l tuurevenementen

DasArts -  2e fase  op le id ing
voor  theatermakers  

Bureau Buitengewoon -
cu l ture le  mix :  Muz iek-  en
theaterproduct ies ,  c i rcus  en
kermis

Dogtroep -  rea l i seren van
bee ldend locat ie theater :  n iet
voor  gehe le  ter re in

Pharos Promotions -
naut i sche p lannen voor
u i t s lu i tend een he l l ingbaan

Europa in Amsterdam -
passag ierssch ip  omtoveren tot
mul t i funct ionee l  en cu l turee l
v laggensch ip

Hoogewerf  evenementen -
v loo ienmarkt ,  beursen en
expos i t ies

Sticht ing Boeng Diepie
Surinaams -  hee l  d iep,  intens
( intercu l ture le  organisat ie )

Ondernemersvereniging
Toekomst NDSM-terrein -
Cu l turee l ,  ambachte l i jk -
indust r iee l  en char i tat ie f
ondernemerschap

De Manie Groep - geen
concreet  p lan ingediend

Moon Vormgeving -  kader  voor
prof i le r ing tot  b i jdrag aan
symbiose van innoverende
ideeen

Metafoor -  horeca,  evt  in
combi  met  cu l tuur  en sport ,
ambachten,  maar  ook
evenementen

                                                 



# D
Sectors  (s i tes)
_the word ‘ sector ’  i s  used as
a  sma l l  aommage  to
Constant_

The  sec tor  i s  a  bas i c
f ramework  in  which
d i ffe rent  temporary  uses
are real ised.
A va r i e t y  o f  the  d i f f e ren t
temporary  users  are  a l ready
present  at  the North Bank;
they  ind icate  ‘magnet  s i tes ’
for  temporary  use  programs -
area for  houseboats ,  a rea for
sma l l  commerce  and
mechan i c s ,  a rea  fo r  a r t
p rog rams ,  e t c… Based  on
th is ,  we def ine c luster ing of
t empora r y  a f f i l i a t ed
temporary  uses  in  sectors :

A l l o ca t i on  o f  the  s e c to r s
rough l y  co inc ide s  w i th
program d is t r ibut ion in  the
Masterp lan.

_  Safety  contours  as  a
poss ib i l i ty : An in te re s t i ng
n i che  fo r  t empora r y  u se
might  be h idden in  the many
‘d i s turbance contours ’  g iven
by  env i ronmenta l  l aws  and
safety  regulat ions .  In  cer ta in
a rea s ,  s en s i t i v e  func t i on s
such  a s  hous ing  a re  no t
a l l owed  because  o f

regulat ions .  Examples  are  the
safety  zone around the main
sh ip  rou te s ,  c e r t a i n  zones
w i th in  a rea s  o f  no i s e
po l l u t i on  by  i ndus t r i a l
a c t i v i t i e s ,  a rea s  a round
pe t ro l  /  l pg  s t a t i on s ,
p ipe l ines  etc .  

_  One of  the next  s teps  to  be
‘ imagined’  in  the pro ject ,  i s
an  in te rac t ion  of
temporary uses with other
p lanned  program on  the
North I J  Bank .  
E x c i t i ng  j u x t apos i t i on s ,
urban character  and dynamic
pub l i c  space  can  be
expected.  

sector  AA art  _  (NDSM city)

sector  smal l  BB business and CC commerce

sector  EE sc ience and educat ion

sector  LL l iv ing

sector  SS sport  

sector  II le isure

                                            






